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Tl como Driver para Transformar o Negocio I=Z= sodlnsa

Tecnologia é hoje enabler da Transformacao

Usabilidade
Performance M_"‘i'or. Modelos de disponibilizacdo da tecnologia
Funcionalidade Eficiéncia ,
y . i evoluiram
B Mobilidade Operacional

PRODUTIVIDADE
Oportunidade para transformacgao é real

Informacao

Integracdo Novos Muitos ja come¢aram com a nova era da
"~ Colaboracio Modelos Transformagio:
- Diferenciagdo Comerciais

= Maturidade atual nao representa riscos
de “early adoption”

= Nao transformar traduz-se em ameacgas
para negdcio atual

NEGOCIO
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Evolucao do landscape de Tl como agente de Transformacao

Atual

+ flexibilidade + colaboracao
+ funcionalidades + agilidade

SAP S/4AHANA

+ usabilidade + performance
+ funcionalidade BPC Success
+ mobilidade + produtividade Hybris Factors

= |nvestimento + big data + analitica avancada

= On Premises + conhecimento cognitivo

= Vida util das solugdes + produtividade + negécio + oferta cloud

= Atualizacdo tecnoldgica + oferta SaaS
permanente

+ flexibilidade e variabilidade custos

04-11-2015
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SugestOes para preparacao da Transformacao I== softlnsa

Analisar solucdes disponiveis e comprovar valor para o negocio

Demonstracdes, casos de uso, contactar clientes com projetos live, provas de conceito

Alinhar com o negdcio nivel de ambicao e vetores para a transformacao

Vertente eficiéncia operacional? Vertente transformacdao do modelo de negdécio? Ambas?

Discutir modelo de transformacao do ERP atual

Existem outros fatores estruturais para uma abordagem “green field”? Trata-se de uma evolucao natural que deve
seguir uma logica de “brown field”?

Discutir modelo de IT pretendido

Vantagens de cloud/SaaS sdo aplicaveis? Substituicdo de capex por opex tem vantagens para organizacao?
Variabilizacao dos custos e viabilizacao dos investimentos tem impacto relevante?

Definir roadmap de transformacao, com o envolvimento de toda a organizacao

Gestao de topo, negdcio, IT, areas de suporte
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Fatores diferenciadores do grupo IBM I=Z= sodlnsa

Experiéncia internacional que permite acelerar a partilha de conhecimento em areas de
inovacao

Laboratorios de investigacao dedicados a tecnologia SAP:

= Demonstracao do valor das solucdes para contextos de industria especificos

= Criagdo de assets que permitem acelerar o tempo de implementacao, reduzindo o seu custo

= Parceria com SAP para desenvolvimento de solu¢des verticais com HANA Hadoop e incl. solugdes IBM complementares
(Watson)

Parceria com a SAP para HANA on the cloud, sendo a Unica solucao cloud certificada em

3 Oferta complementar na componente de analitica avancada (capacidade cognitiva)
4 Portugal

Disponibilizacdao de um centro nearshore dedicado a implementacdao e manutencao de
solucoes SAP, participando em projetos internacionais de solucdes inovadoras
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SAP S/4HANA

Transformagdo com as novas solucoes SAP
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SAP S/4HANA: Inovacdo na Era Digital I== softlnsa

Novos modelos de Processos de negdcio Novos insights para
negocio reinventados decisdes de negdcio
Simplificar as relagbes de negdcio, pessoas Simplificar os processos eliminando passos e Obter informagdo sobre qualquer tipo de
e dispositivos tarefas sem valor acrescentado. dado em qualquer lado

— 0o e o LT

b
Lin EYYS/4HANA
of Things @ - Outros dados
=0, estruturados e nao
.%S?? Multiplos o " o estruturados
v ‘. — dispositivos Nova Experiéncia para o Utilizador ~ Utilizadores

Redes

Negocio Aplicagbes e extensdes SAP S/4HANA @

LoB e Verticais i

Q - Big Data
HANA Platform (plataforma In-memory para todos os tipos de dados)

Redes Sociais
SQL, SQLScript, JavaScript

. .. Stored Procedure & Data
Spatial Text Mining Models Application & Ul Services
Business Function Library Predictive Analysis Library Planning Engine Rules Engine

Integration Services
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Solucées Cloud IBM com te;cnologia SAP e IBM

Transformacdo com as novas solucées SAP
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Solucoes Cloud IBM com tecnologia SAP e IBM

IBM’s SAP Blockage Management Solution for Water Utility
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Review Root cause Identify Real-time Predictive
progress analysis  problem post Blockage analytics &
codes dashboard  Cognitive insight

HANA HADOOP architecture Advanced analytics algorithm
making it infinitely scalable at of HANA PAL, R and IBM
optimised TCO Watson
Predicting Proactive maintenance

Who are likely to cause blockages -

. Through real-time dashboard
Customers & Engineers

An IBM group company
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Blockage is a key challenge for Water utility companies and
one of the main root cause for flooding incidents

IBM SAP Blockage Management Solution-
pre-configured business solution

which can be deployed and managed

as a cloud software-as-a-service

Based on SAP HANA, SAP HANA Vora & HADOOP and
includes SAP Social Sentiment, SAP HANA PAL, R, IBM
Watson
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Solucoes Cloud IBM com tecnologia SAP e IBM
IBM’s SAP Churn Management for Bank

Over 50% of customers of Banks will open or close at least
one product in next 12 months - acquiring a new customer
is anywhere from five to 25 times more expensive than
retaining an existing one
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ad m — .@@ IBM SAP Churn Management Solution for Banks
pre-configured business solution
Review churn rate Root cause Enhance Predictive which can be deployed and managed
and the effect on analysis customer analytics & as a cloud software-as-a-service
revenue master Cognitive insight
Based on SAP HANA, SAP HANA Vora & HADOOP and
SEbR SO0 m e e Advanced analytics algorithm includes SAP Social Sentiment, SAP HANA PAL, R, IBM
making it infinitely scalable at of HANA PAL, R and IBM Wat
optimised TCO Watson atson

Predicting & Prescribing
Who are likely to churn?
What retention strategy to apply?

Apply customer specific
retention strategy
on a prioritized customer list
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Solucoes Cloud IBM com tecnologia SAP e IBM

o?t insa

IBM’s SAP Collections & Bad debt Solution
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Review debt & bad Root cause
debt write off analysis
situation.

HANA HADOOP architecture
making it infinitely scalable at
optimised TCO

Predicting & Prescribing
Who will have payment issues?
Who are more likely to pay?
What collection strategy to apply?

An IBM group company
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Enhance Predictive
customer analytics &
master Cognitive insight

Advanced analytics algorithm of
HANA PAL, R and IBM Watson

Apply customer specific collection

strategy
on a prioritized customer list

© 2015 SoftINSA

The percentage of bad debt loss across Europe increased
from 3% to 3.1%. In 2014.

IBM SAP Collections & Bad debt Solution
pre-configured business solution

which can be deployed and managed

as a cloud software-as-a-service

Based on SAP HANA, SAP HANA Vora & HADOOP and
includes SAP Social Sentiment, SAP HANA PAL, R, IBM
Watson
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SAP Ariba

Transformacdo com as novas solucoes SAP
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SAP Ariba - Functional solution map

Ariba Upstream (Strategic) ARIB A
Spend analysis and vendor discovery Sourcing and contracting
Find and RFx Supplier
negotiate the AR S Planning Negotiation CONETActS Management
best price \ I RN RN\ IR\ AN oy \ J
ST . . Contract Supplier Information &
Spend Visibility Discovery Sourcing Management Performance Mgt

Ariba Network Purchase Orders elnvoices / Status

Order Confirmations Payments / Status

Sourcing, Contracts, Catalogs Shipment Notices Early Payments

Ariba Downstream (Operational)

Procurement Invoicing
= L e
A - L\ AN < v
Procurement Procure to Order Invoicing
Content

Procure to Pay
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SAP Ariba - Functional solution analysis IEE sotInsa

Discovery Create a need

Microsupply
¥our hardware, software, consumser electronics and communications. | =0T
products supsrstors
Scottsdale, AT
United States

Create Posting - 2 | e | e v ' 1 Cenred muonsor
Basic Information Referances (00
266 Sellers match your requirement. Click here to preview and invite Sellers, Next: Preview Bacxription T e P P e I e ey 12T busincas bectmlogy
SOIULIDNG, CONSUMET Ektromics and oomplete Rdustnal Systems and pars.,
‘We provide rapid response customer service, wtilizing located eamers and third parey Tulfillnent providers.
; : Pravious
Fosting Title: * | IF e |
s HaWE & OUEsTRLn oF want to lesen
Thes posting is for testing purposes. Cancei Posting mere? Send this supplier a message,
Lomtact Supplicc =
Project Amount: *  Sglect 3 Range v -or- | | uso
0 invited Sellers
Contract l.enoth: Months Details Sales Territorses Commuodities Industriss
JEN sallare mateh vaure raniscamant ey Turritares * Computers & Ferpharels = Oithar
& Induatrial Process Machisery & & Haakhcare
Bupphes = Chemscals
= Faw Maberisd Frocessing Machnery = dytomative
= Utilitas

- v
» Testie Machivery & Aocessarnes
Browss Categories

Ageicullure, Farming & FRshng  ® Varadi & Co, -

Cangnction & Pamnsylvania, Unitad States r Ariba Sourcing
Cubnary Bquip. o S — = P — S,
Dessrags R T N . i ] t ) Ral;
| e S— ... Lamps, Lightbulbs & Lamp Co

) v Ltk & L ~ r
Blactranca & B SO .
COMPINENS | oporg Fuseres & Aooemgeres. * APACSUDplier] y
Enengy, Dribi sapmafinctormg OF Dacircs N India

FaCi“ties Faolities & Fa onds & Frecmcn St Referamoes; == Transascting :'--¢ -

u
“mawrew Cmeswtn Coroorarty Ll

Management

NPy — ... Lamps, Lightbulbs & Lamp 'Eﬂl;
Crnuls & WOt I h‘ i ¥l
Create a summary of Publish on Ariba SEEVE S eI IES - Review & Select new Invite them to your
your need Discovery be notified suppliers SOURCING project
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SAP Ariba

= Melhoria da gestao
colaborativa dos
processos de
compras

= Alinhamento com as
melhores praticas

®* |nvestimento inicial
reduzido

= Tempo de
implementacao
reduzido (3a 6
meses)

= Modelo Cloud/ SaaS

* |nvestimento inicial
reduzido

An IBM group company

Profile Questionnaire

Supplier Information &
Performance

Black-N-Gold Supply ...

Blue Dart Express
CMx Technelegy
Capex Corporation
CompSup Two CMR
Digi Storage

GlabalTech Distribut...

IBM
Others (10)

Q1 Q2 Q3 Q4 Total
B sl =W W sH s
] T
B =Sl =S
| =0 l EEl | =0 so I =&
W sdll s e sl ss
. =3=] 80 84
[ | =7 |l so l 82|
71 71
szl sl 51 b s

Name
¥ 1 Company Information i
1.2 Please give a brief We provide computer hardware and
overview of your company software for FS00 companies.
1.3 How many permanent employees do you have? 890
1.4 Corporate (parent company) annual revenue $790,000,000.00 USD |z
1.5 Which year was your company founded? 1989
1.6 Upload Deposit Forms:
1.7 Upload W-3 Forms: W3 Form.doc
Insurance Certificate.doc
1] Effective Date:  Thu, 1 Jan, 2009
1.8 Upload Insurance Certificate Expiration Date: Wed, 26 May, 2010
Name A L] I I Lead Bidder
V1 ping uctions result exampie
(0] 1.1 Waxdor S00GB Hard Livc Lo 27 ramang Saeas e JCH Technologies
0 1.2 Desktop Unit Configuration 1 12/05/2011 10:30 AM Fending Selecion
(: 1.3 Desktop Unit Configuration 2 01/04/2012 10:30 AN Open
C 14 Laptop Configuration 1 02/03/2012 10:30 AN Schedded
(: 15 Laptop Configuration 2 03/04/2012 10:30 AN Schedded
Views A Fatopas | Jems e | Peiod: Al V]
Price - Maxtor 50068 Hard Drive. Bid History 1]
" Farhopant Pce t Submission Time
w 13 ICN Technologies. $84521SD 10/06/21
1% 1 Apex Corporation $95.00LSD 10/06/21 36 AM
L] ICN Technologies. $86.50USD 1
?"" \\ [ ] Digi Siarage $93.92USD 10/06/2
;illl \\ ICN Technologies. S100.00USD 10/06/2011 11:25:04 AM
* RN [ ] Apex Corporation SU0Z00LSD 1
]
" N | ] Digi Storage $105.95 LSD 10/06/2
“ ™ ICN Technologies S10650LSD 10/06/2011 11:25:30 AM
W ] Apex Corporabion $108.00 LSD 10/06/2 2
i FV iz JIS 0 g lEs .
- 1 Digi Stmrage S110.00LSD 10/06/2
[ PR SN
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;i Survey Responses by User

Total

Ups

Dravid Rollins
Vinnie [acapini
Mike Porreca
Craig Weiss

& ARID A

Creste  Search  Mansgs  Secent  Srefersnces

Analytics Dashboard

=5 [l e8|

[ | s1] i esl l 87
s4 [l g3 W [

Spend Analysis —

POWELL BRECTROSICY
Aot weomne {5
mescrion Procest J

wosrmwcton inoect_ ST 122 ¢
Accro Mot v 43 5000

Troinc 4
ces - LS
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nzot i &

T = T
MNAREVONDITLIIT W

Spsie Suiel Utumate b
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Contactos IEE solnsa

Antonio Pedro Ribeiro

Associate Partner Global Business Services, IBM
antonio.pedro.ribeiro@pt.ibm.com

+351 91 5601771

Ricardo Filipe Silva

Director Global Business Services, SoftINSA SoftINSA
rfsilva@insags.com Edificio Office Oriente, Rua do Mar da China N3, 6-A
+351 916 027 570 Parque das Nagbes, 1990-138 Lisboa

T:(351) 21 321 96 00
Pedro Miguel Silva E-mail recep¢dio: rportugal@insags.com
Consultant, Global Business Services, IBM E-mail marketing: marketing@softinsa.pt

pedro.miguel.silva@pt.ibm.com
+351 91 8380052

www.softinsa.pt
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