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Limited Ability to Innovate

Drive business

28% innovation
Drive business
Innovation
Keep the
2% lights on
Keep the
lights on

Forrester IT Survey, 2013

m

76% of Finance executives believe at least half their time
should be on high-value planning and analytic activities,
though only 55% achieve this

Source CFO.com Research 2013 99
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Before Simplification
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After Simplification
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Simple Finance.mp4

Aligned

Single Source of
Truth

Provide one-stop access to
all financial and non-financial
data

Ensure harmonized data
without manual reconciliation

Enable flexible data drill-
down to actionable
Information
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Agile

Real Time Processes

Run event-driven
processes with real-time
execution

Provide instant insight to
action based on real-time
information

Reduce operational costs
by simplifying landscape

Predictive

Dynamic Planning
and Analysis

Recognize trends and
anticipate future risks earlier

Better understand the
Impact of changes to your
business

Adapt more dynamically to
external shifts with a joint
plan




- Who runs Simple Finance




SAP Business Suite powered by HANA

- SAP Business Suite on HANA (ERP) went live in August 2013 in just
5 months

- Global, single-instance system

- First global Go-Live of ERP on HANA
BUSINESS BENEFITS
- Financial close processes streamlined and with higher quality

- SAP TOP in FAST CLOSE is the first DAX 30 company to report

- Batch jobs eliminated cutting cycles to real-time (e.g. Inter/Co)

- Effective collaboration between LoB’s, e.g. Receivables Manager
- Risk & compliance via real-time fraud detection management

- Radical simplification of the technology stack

86% W Real- @ 91% .~ 17% &

faster faster faster

tl me Automatic Software and
Real-time Maintenance Maintenance
analytics Revenue Accruals Billing
420 4 s 74 % W& 42% ¥

evenue & fast faster

Hours less Profit and Loss aster =
processing time Reporting,
at quarter end Intercompany Asset Automatic Cost

close reconciliation Depreciation Accrual Postings
1,300+"" Search ° 812 @& 100+ ¥g¢
d
Y Closing activities
Colleagues Type Ahead Closing, every month/
involved in closing Search / Fuzzy including group entity (in

activities Search consolidation average)

Overview

Simple Finance

- Simple Finance Add-On went live in April 2014 in just 55 days
- Global, single-instance ERP system

- First global Go-Live of Simple Finance

BUSINESS BENEFITS
- Financial close processes radically streamlined with high quality

- Financial Insights — Reporting with no limitations — elimination of
aggregates and indices allows full reporting flexiblity

- Combined External and internal accounting

- Role based user interface — easy to consume and effective to use
- Business agility — Org. changes reflected in 1 day (vs. 1 week)

- Soft Financial Close - Intra month where & when needed

70% @& 10% B 80% ééd Margine

less reconciliation DSO reduction less cost center re- optimization
tirme org time Better d .
ICO reconciliation Receivables etter decision

Organizational support, prediction

management change & simulations

30% X 10% & 22% X Soft e

less processing time less fraud cases further reduction im close

processing time Intra-month

Financial Close Information when &

Risk & compliance —

real time screening on Financial Close

anomaligs (automation) where needed
40% &« 1,87TB ¥, 3% *$* 500 GB *,
less posting SAP's ERP Database cash optimization SAP'S ERP
corrections . Database

Footprint reduced
Financial Close fromonce 7.1 TE Treasury Footprint radically

reduced further



Zurich Insurance Group: Testing and Validating the
SAP HANA®Platform for Finance Transformation

Company Objectives

Zurich Insurance
Group (Zurich)

Headquarters
Zurich

Industry
Insurance

Products and Services
General and Life insurance

Employees
55,000

Profit
US$4.7 billion

Web Site
www.zurich.com

SAPd

Drive a global finance transformation to align with strategic group priorities

Deliver one common consolidated accounting system for all countries

Enable highly integrated and standardized processes

Accelerate key processes like financial close and reporting

Roll out globally consistent accounting and operational procedures that comply with company
standards

Resolution

Implement a common SAP® software platform, chart of accounts, and reporting dimensions across
the globe

Test and validate the financials add-on for SAP Business Suite powered by SAP HANA®

Simplify IT by removing data replications and redundancies

Benefits validated

Ability to redesign finance processes to make them simpler and allow them to be completed on the
fly

Completed a prototype for accelerating financial close processes and reporting and to achieve
greater granularity within reports

Potential to use general ledger postings directly as one source of data for consolidation with no data
replication or redundancy

Removal of restrictions on data volume, enabling a one-client strategy

Fast deployment of the add-on with limited effort

“Zurich wanted to be one of the first customers to evaluate the financials innovation
delivered with SAP HANA. Deployed as a simple add-on for SAP Business Suite
powered by SAP HANA, we are really impressed by the results in terms of the
performance, simplification, and agility it could bring to our finance community”.

Wilco Boosman, Director SAP Convergence, Zurich Insurance Group (Zurich)

>50%

Faster runtime for foreign currency
revaluation*

1,000«

Faster reporting (from 15 minutes to 1
second)*

>065%

Faster financial close processes*

4 hours

Saved on allocation runtime*

*Results of a validation project by Zurich.
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Gugliemo Persani

VP Business Analytics South EMEA
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14.30 — 14.55
15.10 — 15.35
15.50 - 16.15
16.30 — 16.55

Qintesi

PWC

EXxprivia

SAP

Ottimizza i tuoi processi
di Group Closing &
Reporting con SAP HANA

Governare il processo
di gestione dei crediti
nelle utilities con gli
Analytics.

Dietro ogni problema c'e
un’opportunita”. Coglila
grazie all'innovazione di
SAP orientata al processi
Finance.

Simplify Finance — Silvia Populin

Il caso Saipem

Il caso TEA



© 2014 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an
SAP affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE
(or an SAP affiliate company) in Germany and other countries. Please see http://globall2.sap.com/corporate-en/legal/copyright/index.epx for additional trademark
information and notices.

Some software products marketed by SAP SE and its distributors contain proprietary software components of other software vendors.
National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP SE or its
affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP SE or

SAP affiliate company products and services are those that are set forth in the express warranty statements accompanying such products and services, if any. Nothing
herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or
release any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future
developments, products, and/or platform directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for
any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-
looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place
undue reliance on these forward-looking statements, which speak only as of their dates, and they should not be relied upon in making purchasing decisions.

© 2014 SAP SE or an SAP affiliate company. All rights reserved. Internal


http://global12.sap.com/corporate-en/legal/copyright/index.epx
http://global12.sap.com/corporate-en/legal/copyright/index.epx
http://global12.sap.com/corporate-en/legal/copyright/index.epx

