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My vision as an entrepreneur and

the President of Brevini Power Transmission is clear:

“TO be a global leader
IN customer satisfaction”

BREVINI POWER T SMISSION S.p.A.
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REGGIO EMILIA PLANT — Key flgures

35’000sgm

450 people

80’000 gboxes
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Lean Process

REGGIO EMILIA PLANT



REGGIO EMILIA PLANT — Key Figures

30000 PO line/year

80 Tons/Day
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== 3.5 bilici da scaricare

al giorno
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PROJECT TARGET

Prima di SNC

e E-mail

e Dati replicati

¢ Labeling incompatibile

/

Con SNC

e Real Time

e Dati condivisi

e Ship-To-Line

e Meno Data Entry




SNC - architettura

Suppliers
"-.‘xm_ﬁ

! . 2 ‘-.‘ _.l‘i
L _‘_ ,“

* ShMI

* Forecasts

* Purchase QOrders
* 54 Releases

* Wanban

r ASMs

* Inwoices

= Ehipments

Quality
Collaboration

Guality Collaboration
= Quality Motficaticns

Supplier
Supplier Collaboration Collaboration

Progetto:
Fase #1: Pilota con 8 fornitori
Fase #2: A regime con 50 fornitori Customers

\ "“!J“:/

custnrner
Collaboration

y Company

Customer Collaboration
= Wil

- Faorecasts

= Promotions

= Replenishment

) = ASNs

Contract Manufacturers

Outsourced), t|
Manufacturing

Cutsourced Manufacturing X

= Shipments
= Work Qrder WIP
= Multi-tier Visibdlity



SNC — come funziona

Real-time, synchronized, collaboration
on PO's enable more accurate execution
between a customer and a supplier

® Customer can change or cancel PO's and PO
tems, and supphers can reject PO items

B Approval process based on rules such as
quantity and date deviations can be done via
web Ul

®  ASN can combine many PO items into one
communicated to the customer's ERP in
advance of recerving goods

B Several ASNs can be grouped to shipments

®  Quality Collaboration is enabled based upon the
Quality Notification

® Includes supplier invoice creation based on
shipments, or ERS handling of invoices, and
payment status updates

Legend
- Business Partner
- Business Process Step/Action
Business Object
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SNC — come funziona

View rapida
®u B focesen Tarosoge

Morotiog (2 PerAcasone

Ale iy raova rots per OdA. ord (onsegna ¢ ordes v

w [Vew ssnderd * | Versons sianps  [aporalons »
Too & Socumeats « More

O 2o Ity

Eiss o

Traage

- ore

Ordene PC: pos. modficate in base 8 dats ord CONSEQnS

Ordene in base a PC: pos. i base 8 data ord. & consegna

Orsre 8 consegra  Ordre du

v

« T gorm

Qeatc

s

]

Raggrovvgoramety Orgre S levore SN Corsepra  Folune

odotti | Tutte le ubicaziond / Ness. filtro modifica data

. Coferma  Sceszers fansarore Conits

OdA pos. da confermare i base 2 data & modfics

.
Teo 4 8 8§ 1
Nuowo 3 8
Mo o (111
OA pos. 10 rate archv in Dase & Gots & moSfcs
S

QUICK VIEW

Ordini

¢ Pubblicazione ordini
e Conferma
e Variazioni(data / Q)

Spedizioni

e Creazione ASN (Fornitura)
e Packing
e Labeling

Fatturazione

e POD+fattura
e Auto-fattura



SNC — come funziona

. .
Lista lavoro ordine acquisto Supply etwork C - CODOGHOOD-Business partner 5264 Lo 1 O rd | n |
FE | Eccezioni Fabbisogno  Ordine diconsegna  Drdine dacqusiy R Ordine i SN Consegna Fafwrs Quait Dafiansgrafici Tools

Pubblicazione ordini
Liste di lavoro - Elabor f in scader Conferma

Mod. inferr, Definire nuovainterrogazione. Personalizzare [ ) Va ri a Z i 0 n i (d ata / Q)
View: Brevin v || Saivareepubbicare UM dibase \ersione stampa Esporiazione. &

5| Numero deFordine dacquisto .pos OdA Prodofa  |RC | ConfRich | Fifiutare Quanttd | OtdinScad | Ofdconf | UM | DCC Data cons, Stalo appr Prezzoconfermalo | Stalolestsls | Stato posizione Stalo mod, posizione ]
3 = ¢ 2 . . .
\7\ 4500050645 1 A002TT. ] 2 0| FZ 10102014 g 4719 Aps e v p e I Z I O n I
D) O004447 O 2 Z 7102014 102014 7821 Ape
=l =

Interr. attive.

ica (163) \isualizzazione ordini di ¢ nto lavoro

Liste dilavoro Elaby i scadenza(10) Conferme mod Posizioni stomate/bioceate (0)

Risultati della Eiab. conferme in scadenza (nav. da view rapida) (183) Posiz

i OdA (navigazione da view rapida) (9)

o

#w| 0 a 07z 170201 17102 [kl . .
5 0 O W i e Creazione ASN (Fornitura)
10 0 ] [} 07.11.2014 01

w0 0 0z |mram o 8 PY 1

w0 al i00 : 07z i 014 0z & PaCkI ng

10 O ] 052 14112014 2 53881 4 Ape .

0| 0 ] 07 et (14 B Aoero : Ld Labellng

HN2D4 112014 160,86 4

WORKLIST Fatturazione

POD+fattura
Auto-fattura

(=4
(i
C




SNC — come funziona
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SNC — come funziona
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SNC — come funziona
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Ordini
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SNC — come funziona

LABELING
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SNC — additional features

Suppliers

P

Supplier
Supplier Collaboration Collaboration
» SMI
» Faorecasts

» Purchase Orders
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SNC — additional features

PO Process
Y Release Process
Suppliers
4 Kanban Process
\ e / SMI Process
DCM (Reorder Point) Process
DR (Forecast) Process

Additional Process Features:
Confirmations (Date & Qty Changes by Supplier) on Purchase Orders

Alerts for Exceptions (Includes e-mail notifications)
BW Reporting Content for Alerts and Supplier Performance based on Alerts
cFolders Integration

APO Integration for SMI and Release Processing

Lean

My Company e Supplier Managed Inventory
' e Kanban
e Consignment Stock

Quality

e Avvisi
e Azioni correttive

ASNs (Ship Notifications) On All Processes (Packaging Capability with Bar Code/Label Printing) & Shipment Collaboration
Invoices (Supplier Creates Invoices via the Web), Includes Regular and ERS Invoices (Self-Billing) n A I t r O

e Forecast
o Allerte




PROJECT TIMELINE
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PROJECT DELIVERED ON TIME!

Ringraziamenti a

HOrrSQ

We think. machines do.
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Q HORSA AT GLANCE

1 Realta
10 Sedi Operative
55 Milioni di Euro di Fatturato*
450 Persone
850 Chiamate ed interventi di assistenza al giorno
+ 1.500 Clienti

*Stima 2014
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Q LA BU SAP — | NUMERI

5 Societa integrate
5 Sedi
20 Min revenue
20 Anni di esperienza SAP
+ 200 Consulenti SAP - BA
+ 150 Progetti SAP
+ 50 Progetti di Roll-Out SAP

HOrsQ sSmpany

P hreeneal c - © Nevis c%mart»‘M©dia

TLUInEI"gl__[ c%_. SPINCONSULTING
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COMPETENZE EXTENDED \
SUPPLY CHAIN MGMT

Dal 1995 Smart Media , societa di Horsa che accorpa le principali competenze i n
area Supply Chain , eroga consulenza con focus sulle operations, inizialmente
su SAP ERP R/3 ed ABAP, poi evoluta e focalizzatasu  SAP SCM e SNC. E’ attiva
su SAP SCM a partire dal 2000 come main contractor o a supporto dei partner
SAP ditipo System Integrators. Eroga inoltre training per conto di ~ SAP ITALIA .

Da circa 15 anni i consulenti Smart Media realizzano prog  etti APS con SAP SCM.
% Dal 2000: New project implementation
% Dal 2001: Release upgrade
% Dal 2008: Application maintenance

Q



