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SYSCONS –Supply Chain Expertise 

SAP ECC  

Production, Logistic,  

Quality Control 

SCM APO 

Competence Center 

EWM 

IBP on HANA 
EIS 

GTS 
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Agenda 

 

 SAP IBP for Sales & Operations Planning 

 

 The S&OP process in a company with different BUs: AS-IS and TO-BE 

 

 Q&A 
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SAP IBP Platform 

SAP HANA Platform 

Mobile-Enabled User Experience 

IBP for Sales and Operations 

IBP for Response 

 

IBP for Demand 

 

 

IBP for Inventory 

 

 

IBP for Supply 

 

Integrated Business Planning (IBP) 

Supply Chain Monitoring  

Supply Chain Control Tower 
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SAP IBP for Sales & Operations 

Excel: Plan 
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SAP HANA™ 

 

 

 

 

 

 

SAP Jam™ 

S&OP Model & Engine 

Attributes 

Key Figures 

 Scenarios & Simulation 

Predictive Analytics 

Heuristics & Optimization 

        Process Workflow  

Alerts  

Social Collaboration  

Web: Analyze 

 

 

 

Mobile: Analyze 

 

 

 

On HANA On CLOUD 
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SAP IBP for Sales & Operations 

Supply 

Finance Demand 

Integrate 
logistic & 
financial 
aspects 
 

Simulation 
and what-if 
analysis 
 

Collaboration 
and Process 
Management 
 

Real Time 
Reporting 
& Analytics 
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SAP IBP for Sales & Operations 
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SAP IBP for Sales & Operations 

STATISTICAL FORECAST 

SNAPSHOT for Waterfall Analysis 

CREATE & MAINTAIN 

MASTER DATA 

PLANNING VIEW 

CONFIGURATION 
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SAP IBP for Sales & Operations 
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Multi-level BOM 

Customers DCs Production Plants Suppliers 

NETWORK PLANNING constrained and unconstrained 
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SAP IBP for Sales & Operations 

Baseline 

Scenario 1 (Global) 

Scenario 2 (Global) 

Scope 

Filter 

Promote 

Filter 

Promote 

Filter 

All KF 

All Master Data 

Scenario Enabled KF 

All Master Data 

Scenario Enabled KF 

All Master Data 

SCENARIO PLANNING 
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SAP IBP for Sales & Operations 
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SAP IBP for Sales & Operations 
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Agenda 
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S&OP Players and Information 

S&OP 

Procurement 
Research & 
Developm. 

Strategic 
Planning 

Financial 
Planning 

Supply 
Planning 

Commercial 
Planning 

Demand 
Planning 

Production 
Planning 
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S&OP Process – AS-IS 

Pre S&OP 
Demand 
Planning 

Supply Planning 

Gap Analysis 

Resources 

Performance 

Metrics 

Executive S&OP 

Aligned 

Operational Plan 

Finance 

CEO 

Sales Manager 

Supply Chain 

Marketing 

PPT 
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S&OP Process – TO-BE 

Pre S&OP 
Demand 
Planning 

Supply Planning 

Executive S&OP 

Aligned 

Operational Plan 

S&OP 
On HANA 
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Business Benefits 

Integrated language between finance, demand and supply 
Supply 

Finance Demand 

Scenario planning and What-If analysis 

Effective and quick decision making 

Manage the S&OP process and timing  in a structured way 

Reduce effort to gather, convert and analyze data, and to produce reports 

Enhance communication and information sharing 
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IT Benefits 

 
Cloud solution: Standard and scalable, automatic upgrade  

 

Reduced IT effort: Out of the box models, users reports and dashboard 

  

SAP cloud environment 
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Customer environment 

Easy integration with HANA Cloud Integration  
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Points of Attention 

Points of Attention: Business 

Points of Attention: IT Strategy 

S&OP 

Procurem
ent 

Research 
& 

Develop
m. 

Strategic 
planning 

Financial 
planning 

Supply 
planning 

Commerc
ial 

planning Demand 
planning 

Productio
n 

planning 

Process 

Organization System 

 Identify and involve stakeholders 

 Define a RACI matrix 

 Change management 

 Solution positioning  

 Cloud:  

• Reduced customization 

• Security and compliance 

• Change management control 

http://www.google.com/url?url=http://blogs.sap.com/analytics/2012/06/06/taking-advantage-of-the-cloud-with-analytics/&rct=j&frm=1&q=&esrc=s&sa=U&ei=SRM8VPCbA7DfsAT3l4GQCA&ved=0CCwQ9QEwCw&sig2=cUR0q7Iyr4J7bca99PUXfQ&usg=AFQjCNHl-SptiqjWWdyT2SiJDLVOZ2WpEA
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Q&A 

Patrizia Urbani 
Senior Manager - Supply Chain 
 

Mob. +393288793043 
patrizia.urbani@syscons.it 

Marco Zaglio 
Senior Manager - Supply Chain 
 

Mob. +393351508206 
marco.zaglio@syscons.it 


