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Integrated language between finance, demand and supply 4
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Cloud solution: Standard and scalable, automatic upgrade ‘:Q
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Points of Attention

Points of Attention: Business

» Identify and involve stakeholders

=  Define a RACI matrix

= Change management ‘j:i ‘m’ e e 3 v

Points of Attention: IT Strategy

- 8 &
= Solution positioning =
—— .
= Cloud: e 1| o ‘
+  Reduced customization S -
»  Security and compliance 1 .

* Change management control Q
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