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Creating Value For Your Business 
Procurement Transformation Is The Enabler For Operational Excellence 

Procurement Transformation is about,  

“creating a customer-focused enterprise to achieve increased effectiveness, efficiency, 

& compliance”  

which will result in significant financial benefit  

Globalization, regulatory pressures, procurement automation, outsourcing, and supply 

market instability have simultaneously elevated the procurement discipline and 

increased supply management challenges. 

/ Source Cap Gemini 
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Creating Value For Your Business  
Procurement Transformation Is The Enabler For Operational Excellence 

 Reduce costs by cost-effectively and 

efficiently managing your end-to-end 

operational processes 

 Sustain superior performance by 

ensuring continuous improvement of your 

processes and systems 

 Deliver high-quality products or 

services with integrated quality standards 

 Improve customer service by delivering 

on promises 

 Accelerate decision making with 

complete visibility on operations 

performance  

 Ensure business viability by complying 

with legal mandates such as for 

environment, health and safety or e-

invoicing compliance 

KPIs:   

- Profitability / Margin  - Productivity 

- Operating cost  - Operating cycle-time 

- Cost savings - Quality (goods and services) 

- Cost/unit  - Number of quality defects 

- Inventory days  - Customer service level  

In order to be more competitive and excellent 

in operational execution companies and their 

business networks need to: 

  

differentiate by consistently delivering 

products or services to customers  

more profitably, at the right cost,  

quality, quantity, date and location. 
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Income Statement 
Current 

($ Millions) 

Decreasing 

External 

Spend by 5% 

($ Millions) 

Increasing 

Revenues by 

5% 

($ Millions) 

Revenues $1,000 $1,000 $1,050 

Cost Margin $700 $677.50 $735 

Selling General  

and Administrative 

$200 $178 $210 

Operating Income $100 $145 $105 

Taxes at 38% $38 $55 $40 

Net Income $62 $90 $65 

Change in Net Income $28 $3 

Change in Net Income % 45% 5% 

“Enabling Profitable Growth through Procurement: 

Transforming the Sourcing and Procurement 

Organization”, an SAP Insight paper by Vanessa C. Smith, 

Shruti Goel and Tushar Gulhane and published by the 

ASUG/SAP Benchmarking and Best Practices program 

Creating Value For Your Business 
Operational Excellence 

Benefits of Best Run Procurement Organizations 

 82% of spend under management 

 81% have automated the source to pay process (companies have achieved a 30% higher rate of cost 

savings using automated spend analysis) 

 24% savings leakage by not integrating the source-negotiations-contract compliance process 

Did you know that a 5% 

reduction in spend contributes 

to up to a 45% improvement in 

Net Income?? 

 Source – Aberdeen, CPO ‘s Agenda 2009 



© 2012 SAP AG. All rights reserved. 8 

Source IBM 

Creating Value For Your Business 
Early Involvement … 
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Creating Value For Your Business - How To Do - 
Integrated Strategic Sourcing and Procure To Pay  

 



Procurement Transformation 

How and Where to Start… 
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Procurement Transformation 
How and Where to Start … https://valuemanagement.sap.com   
 

 

 

https://valuemanagement.sap.com/
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Procurement Transformation 
How and Where to Start … SAP´s Suggested Approach   
 

 

 

https://valuemanagement.sap.com/
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SAP Procurement Portfolio 
Integrated Solutions Enable the End-to-End Source-to-Pay Process 
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Procurement Transformation 
Procurement Solution Innovation by SAP´s 5 Market Categories 

Applications 

Powered by SAP HANA 

Mobile Analytics Cloud Database & 

Technology 
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Procurement Transformation 

Scenario Operational Procurement Excellence 

Other  

Market Places 

Order 

Order Conf. 

Invoice 
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Other  

Market Places 

Order 

Procurement Transformation 

Scenario Integrated End to End Source to Pay Process 

Order Conf. 

Invoice 

http://www.google.com/imgres?imgurl=http://www.theregister.co.uk/2004/05/13/capgemini_logo.gif&imgrefurl=http://www.theregister.co.uk/2004/05/13/logowatch_capgemini/&h=59&w=181&sz=5&tbnid=HwCJYTLxTnTr5M:&tbnh=33&tbnw=101&prev=/images?q=capgemini+logo&hl=en&usg=__OOPZfBliITtLU-uvRGKH8uQ6dcc=&ei=tuKxSuX6C9TktgeX682wCA&sa=X&oi=image_result&resnum=3&ct=image


Procurement Transformation 

What do Analysts say about SAP in Procurement 
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SAP – A Leader in The Procurement Market 

SAP a Leader in 

Forrester Wave™: 

Procurement 

SAP a Leader in 

Forrester Wave™: CLM 

SAP a Leader in Magic 

Quadrant™: Sourcing 

Suites 

SAP the #1 Ranked Provider 

by CapGemini: 

SRM Research 2010-11 
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Thank you 

Contact information: 

 

Konstantin Penz, MBA 

Vice President Procurement Strategy and Business Development 

SAP AG 

k.penz@sap.com 

 

Visit Procurement Demo Pods: 3.3 Gustav Mahler III  

Procurement: S3 

Commodity Procurement: S13 

SAP Information Interchange OD: S11  

mailto:k.penz@sap.com
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No part of this publication may be reproduced or transmitted in any form or for any purpose 

without the express permission of SAP AG. The information contained herein may be 

changed without prior notice. 

Some software products marketed by SAP AG and its distributors contain proprietary 

software components of other software vendors. 

Microsoft, Windows, Excel, Outlook, PowerPoint, Silverlight, and Visual Studio are 

registered trademarks of Microsoft Corporation.  

IBM, DB2, DB2 Universal Database, System i, System i5, System p, System p5, System x, 

System z, System z10, z10, z/VM, z/OS, OS/390, zEnterprise, PowerVM, Power 

Architecture, Power Systems, POWER7, POWER6+, POWER6, POWER, PowerHA, 

pureScale, PowerPC, BladeCenter, System Storage, Storwize, XIV, GPFS, HACMP, 

RETAIN, DB2 Connect, RACF, Redbooks, OS/2, AIX, Intelligent Miner, WebSphere, Tivoli, 

Informix, and Smarter Planet are trademarks or registered trademarks of IBM Corporation. 

Linux is the registered trademark of Linus Torvalds in the United States and other countries. 

Adobe, the Adobe logo, Acrobat, PostScript, and Reader are trademarks or registered 

trademarks of Adobe Systems Incorporated in the United States and other countries. 

Oracle and Java are registered trademarks of Oracle and its affiliates. 

UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group. 

Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and MultiWin  

are trademarks or registered trademarks of Citrix Systems Inc. 

HTML, XML, XHTML, and W3C are trademarks or registered trademarks of W3C®,  

World Wide Web Consortium, Massachusetts Institute of Technology.  

Apple, App Store, iBooks, iPad, iPhone, iPhoto, iPod, iTunes, Multi-Touch, Objective-C, 

Retina, Safari, Siri, and Xcode are trademarks or registered trademarks of Apple Inc. 

IOS is a registered trademark of Cisco Systems Inc. 

RIM, BlackBerry, BBM, BlackBerry Curve, BlackBerry Bold, BlackBerry Pearl, BlackBerry 

Torch, BlackBerry Storm, BlackBerry Storm2, BlackBerry PlayBook, and BlackBerry App 

World are trademarks or registered trademarks of Research in Motion Limited. 

Google App Engine, Google Apps, Google Checkout, Google Data API, Google Maps, 

Google Mobile Ads, Google Mobile Updater, Google Mobile, Google Store, Google Sync, 

Google Updater, Google Voice, Google Mail, Gmail, YouTube, Dalvik and Android are 

trademarks or registered trademarks of Google Inc. 

INTERMEC is a registered trademark of Intermec Technologies Corporation. 

Wi-Fi is a registered trademark of Wi-Fi Alliance. 

Bluetooth is a registered trademark of Bluetooth SIG Inc. 

Motorola is a registered trademark of Motorola Trademark Holdings LLC.  

Computop is a registered trademark of Computop Wirtschaftsinformatik GmbH. 

SAP, R/3, SAP NetWeaver, Duet, PartnerEdge, ByDesign, SAP BusinessObjects Explorer, 

StreamWork, SAP HANA, and other SAP products and services mentioned herein as well 

as their respective logos are trademarks or registered trademarks of SAP AG in Germany 

and other countries. 

Business Objects and the Business Objects logo, BusinessObjects, Crystal Reports, Crystal 

Decisions, Web Intelligence, Xcelsius, and other Business Objects products and services 

mentioned herein as well as their respective logos are trademarks or registered trademarks 

of Business Objects Software Ltd. Business Objects is an SAP company. 

Sybase and Adaptive Server, iAnywhere, Sybase 365, SQL Anywhere, and other Sybase 

products and services mentioned herein as well as their respective logos are trademarks or 

registered trademarks of Sybase Inc. Sybase is an SAP company. 

Crossgate, m@gic EDDY, B2B 360°, and B2B 360° Services are registered trademarks 

of Crossgate AG in Germany and other countries. Crossgate is an SAP company. 

All other product and service names mentioned are the trademarks of their respective 

companies. Data contained in this document serves informational purposes only. National 

product specifications may vary. 

The information in this document is proprietary to SAP. No part of this document may be 

reproduced, copied, or transmitted in any form or for any purpose without the express prior 

written permission of SAP AG. 


