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Our vision is to deliver service excellence and adaptable supply
chain solutions across Asia Pacific

Linfox Logistics locations Lindsay Fox bought his first truck in 1956.

When he bought his second truck he wrote on it:

e JOU ARE PASSING ANOTHER FOX

®
o o Today Linfox Logistics delivers sophisticated supply chain
© solutions to customers in 10 countries in the Asia Pacific region

° & with:
e 19,200 jobs
° 5,000 vehicles
© 4M square meters of warehousing
¢ Tier 1 IT platforms based on SAP software
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We earn the right to grow with our customers by delivering
consistently excellent service and continuous improvement
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Safety and the environment are cornerstones of our business

Our Vision Zero safety journey
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VI s I o ZERO Injuries
ZERO Motor Vehicle Incidents
Z E Ro ZERO Net Environmental Emissions
ZERO Tolerance of Unsafe Behaviour & Practices
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Linfox’s Vision ZERO program has been adopted as an
industry standard by the Australian Logistics Council and
Australia’s National Transport Commission
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Our environmental program
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« We have a target of reducing our rate of

greenhouse gas (GHG) emissions by 50% by
2015 based on 2007 emission rates

« Atthe end of FY 12 we had reduced our rate of

GHG emissions by 38%.

« We are continuing to improve using technology to

map carbon footprints of supply chains we are
involved in




We are proud to work with our customers
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Issue 1: Identify areas of safety concern

ZERO Fatalities
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ZERO Motor Vehicle Incidents
Z E Ro ZERO Net Environmental Emissions
ZERO Tolerance of Unsafe Behaviour & Practices

|dentify clusters of
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regions of hazard
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Linfox-SAP Co-Innovation on Smart Fleet Analytics

Control Room Mobile Control

o

Real-time event insights

A key part of control operations to
e—e manage the fleet in real time, decision
making based on solid facts

Dangerous roads, driving conditions, driver behaviour,
time of day usage of roads, route planning

: Complex sensor data processing using
Smart Fleet Analytics various algorithms on HANA
Sensor Data

P>

GPS positions,
speed, braking, .. Bt Enabling Big Data analysis at lightening

Linfox Assets SAP HANA spee

(collected from 2,000+ vehicles)
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Issue 2: Identify areas of environmental concern
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Problem

Analyse themes
to reduce idling
assets
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Differentiation i1s a key focus for Linfox.

Safety and environmental factors are a key focus for Linfox but these alone will not allow us to
differentiate from our competitors in the markets we operate in.

Technology is our focus to allow us to differentiate and also help drive efficiencies, improve safety and
Improve environmental performance.

Our key to this is being able to process large volumes of data in our network in real time to aid the
Linfox Operations to make decisions which deliver great service to our customers.

Road congestion is a major issue for us in terms of cost, time, environmental impact and being
able to deliver for our customers when they need us to.
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Issue 3: Recognize times of inefficiency

Solution Demo

Problem

Scrutinise
congestion trends
to improve
vehicle utilisation
and customer
service
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Issue 4: Toll road analytics for cost control
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Smart Fleet Analytics on SAP HANA enables Linfox to deal with
growing volumes of data and devices intelligently
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Thank You.

John Ansley Hoyoung Jeung
ClO Project Lead
Linfox SAP Strategic Customer Engagement, Technology & Innovation Platform

John_Ansley@linfox.com hoyoung.jeung@sap.com
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