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Picture of a Real Time Supply Chain
Sense, analyze and respond to demand, orchestrate global supply
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Demand Management: Demand Capture and Integrated Planning
Through Rapid Adoption Model

B Turnover : € 624M “LOCAL for LOCAL” Bonfiglioli path to planning
Sue Bonﬁglloll Personnel worldwide: 3,287 strategy: excellence:
Produce close to the customer Design the new process Jul
S .8 ¢ e SelUiens Turnovgr: €342M supplying the most suitable solution Start working with it Oct "11
Y r\\ RN S PrOdL_JC_t'O_n plants: 3(+1) in a rapid and flexible way Implement SAP APO in the May ’12
C Uy ilt; 3) Subsidiaries: 12 main BU plant
\ / \\‘i \‘/ PI‘Od UCtIOﬂ 250 KpCS Design the temp|ate rollout May 31 3
ltems: 2 000 All consolidated data refers to Y 2012 road map

; ; : ) Roll out the global template 2013
Solution highlights Key Benefits on all BU plants !

Design a real supply

Load and store massive volumes of planning data Reduced planning activities resources (-68%) network planning system 2014
(delivered, open orders, master plan...) Reduced planning and order errors due to quota allocation (- Highlights:

Calculate planning KPI and alerts to improve master plan 100%) ' _ _
reliability (plan stability, forecast accuracy, MAPE, plant Reduced process timing to evaluate a demand plan modification FSP AP%’ bP aknd GATP, implemented in as
reactivity, variation coefficient, moving average...) (-50%) ittie as L7 weeks

(location + customer + product) approach to other plants’ rollout

_ o Increased visibility through an advanced information symmetry
Realize enhanced system synchronization (SAP ECC, (plants and subsidiaries)

SAP APO, SAP BusinessObjects Bl platform . . o
J P ) Readiness of updated planning and statistical data

Control on subsidiaries’ inventory planning
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Manufacturing and Supply: Elevating flexibility and alignment
through Inventory Optimization

+ $8 billion portfolio highly focused in three core areas: simple
meals, baked snacks, and healthy beverages.

+ 26+ worldwide brands
¢ 20+ market-leading brands
* Operating in 120+ countries

+ 18,000+ employees worldwide

Solution Highlights Key Benefits

Campbells North America model includes over
7,000 item locations

Includes finished goods, intermediates, and
raw materials.

Final design has time phased safety stock
recommendations being loaded into APO.

ElO’s scenario capability will allow Campbells to
target inventory levels with greater insight into the
impact on service levels.

Provides a total supply chain view for all items, at all
stages, for all planning periods.

Captures variability and risk so you can hedge against
them across the supply chain network

Gives insight into drivers of supply chain performance and
facilitates process improvement initiatives

Integrated model keeps inventory plan in sync with
operations throughout the supply chain network

Timeline
Project Kick-Off Jung 2011
Prototype Model June —Nov 2011

Data Pull & Review

First Run (SGLT)

Refresh and review prototype

Integrated Model March 2012

Blue Printing

Interface Development/Testing

Go Live APO - June 2012

Integrated Model go-live Nov 2012
Inbound interfaces since Sept 2013

Expected Full Integration
Jan 2014
Stable Process

Highlights

Prototype offered quick view into
opportunities

EIO outputs add real value in understanding
the sources of inventory and how best to
manage

Master Data management paramount to
successful implementation

This presentation and SAP's strategy and possible future developments are subject to change and may be changed by SAP at any time for any reason without notice. This document is provided

© 2012 SAP AG. All I’IghtS reserved. without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fithess for a particular purpose, or non-infringement



Collaborative Response Management: Quickly Adapt to Demand and Supply

HP PATH TO EXCELLENCE:

Sales & Operations Planning Implemented SAP Supply Chain Response
Management by icon-scm

Regional Standard business processes across the
Forecast icon-scm Demand supply chain while optimizing for specific
Plan
market needs

«— R — Worked with manufacturing partners to obtain

Commit Allocation Available most accurate data possible

Plan Bl Supply

an Partnered with key Supply Chain software
- experts
Manufacturing
Partners HIGHLIGHTS:
SCRM implemented / rolled-out in as little as 6
Solution Highlight Key Benefit montns
ion mi | nerti . . .
ofutio ghlights €y Benetits Centralized and standardized global planning

Supply Chain Visibility Consolidated visibility to critical components and impact to customers approach across regions
Consolidated MRP Plan critical component requirements
Supply Allocations Re-plan allocations weekly to drive commitment to customers
Build Requests Flexible model includes demand, priorities, rough-cut capacity, and critical supply
Customer Commit Ability to ensure commitments to customers are kept
Customer Upsides Respond quickly to increases in customer demand

© 2013 SAP AG or an SAP affiliate company. All rights reserved.
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