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Start With the Culture In Mind

=
2
P
O
®)
X

FLA'T
ARMY




7€~ 4,:: .9\ ,}\ V
.{47& without culture %‘

there is no EB‘
ENGAGEMENT

;:zm&&




without culture ...
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If we want to build a
culture of collaboration ...

we cannot implement a
collaboration of cultures



The TELUS Story
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Who is TELUS?

A leading national telecommunications company. in Canada, with $10.9 billion
of annual revenue and 13.1 million custemer. connections including 7.7

million wireless subscribers, 3.4 million wireline network access lines, 1.4
million Internet subscribers and 678,000 TELUS TV customers.

40,000+ employees Multiple locations / countries
Unionized work force Home, mobile & office workers
Typical business units Engagement challenges
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TELUS Timeline: Frameworks and Awards

leadership

philosophy
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Connected TELUS Leadership Collaboration
Learning 2.0 Model Philosophy Technologies
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‘CHIEF LEARNING OFFICER .
Learning In Practice c.-,n,dm.,., ‘. CHIEFLEARNING OFFICER
Awards Learning In Practice

e CuBC Awards
\'J T )&BrandonHall /\

Top Companies P mscasinay
for Leaders 2011 Alle. 2012 SKILLSOFT
Special Recognition Award “IPERSPECTIVES
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The TELUS Engagement Story

TELUS Employee Engagement
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Culture as a Competitive Advantage

“the TELUS engagement score is
the highest in Canada and in the
top one per cent globally”

AON Hewitt
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Leadership + Learning + Collaboration = Successful Model

ortunity

2 Mentoring/
engage Wikis
sion Forums
& Friending  _
P eSS OWng, Tagging
L'? ‘(>"5\“a rs% User Generated
§ 1 Comest Workshops
@ Leamshops
2 TELUS

leadership M‘clovb‘og,'x_:b : » Audio Podcasts
= Webjams
philosophy Rating

Comments

%qme Roadshows Conferences
Z !ﬂ‘m& rship F
leadership €< Leadership Forums

VILT (virtu:

Case Studies
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Customers First Commitments

We take ownership of every customer experience.

We work as a team to deliver on our promises.

We learn from customer feedback and take action to get better, every day.
We are friendly, helpful and thoughtful.
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Open Leadership & Customers First Commitments

Phase 1. all team members engaged in the creation
of Customers First commitments
May

En
1000s of idea submitted Qage

Consolidate, refine and summarize submissions
June Summarized to top 20

DLF/MLF workshops to review and validate
DLF Validated results to top 10 EXpIOre

SLF / ELT validate and approve

sep" Final top 4

Communicate commitments to all team EXD/ain
members

Oct — Phase 2: making it personal Execute &
ongoing Phase 3: embedding into everything we do Evaluate %/T ELUS’
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Creating a Connected
and Engaged Organization

We need a few definitions ...

DAN PONTEFRACT




employee engagement:

the state in which there is reciprocal trust between the
employee and leadership to do what’s right however,
whenever and with whomever

A



COllaboratingt The unfettered allowance and

encouragement of employees to both contribute and consume
knowledge, insight or ideas with any direct relationship via
professional or personal networks to achieve an outcome.
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Juxtaposition

The







How should we solve




How do you get WORK DONE?




How should we get WORK DONE!?










what really is LEADERSHIP?




To be successful, promote ...
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Game » Leaderboard W  Pathto Mastery & Support Forums ™ o
Announcements Congratulations to Amelia Pond for winning the first competition
‘Completed
Sirength +1.5 EXP Athlete
Stamina +1,5 EXP LS Shann
YAl
idoidunya
e Onmohes
f . ' Cube Jumps
Proiaie : MISSING LANG: Disillusioned
Lrior 8 Dumbell Jumps
Dumbell Lifts
e——m
Slideboard
Sldyat Speed 2 /12/ NEXT 160 X Squats
S } —
Stair Stepper
Stamina B4/ 181/ NEXT 180 X Weight Bench
Cusvy
4o PRETH

‘ Completed

Strength + 2 EXP Agility
—
Stamina +1.5 EXP
:;lu.lh‘l-")l) Skill +1.6 EXP
Dlnbus Agility +1.5 EXP




%/T E L U S Menu Glossary Job Aids Help

Telus

TELUS // TELUS Customer First
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To Conclude ... we’re not afraid to innovate with our culture
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Home ~

Home  Help & Tutorials

Dan Pontefract 6 Q People

Sort by Date

h'/]bg LL] Add Information about yourself on your Public Profile
MAY L] Populate portlets on your Detailed Profile

10
b RecenyComplted()

Welcome

Welcome to the HR Talent Management
Suite. Please use the menu drop down at
the top left corner of your screen to
navigate through the currently available
modules.

Additional Links:
Habitat
TELUS Corporate Information

My

Directory 7
Dan English Pontefract
Resources Dir-Training
myHR
v
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Add/remove tiles

Leader

Recent Badges

Learning & Collaboration Internal Group

e

Jam Enterprise Footprint
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View All Groups
(1)

Sandra

Copyright ® 2013 SuccessFactors, Inc. All rights reserved. These online services are SuccessFactors confidential and proprietary and for use by suthorized SuccessFactors customers only. Show version

information.
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Jam . Dan Pontefract ¥ (5 //T ELUS

Home Profile Groups ¥ Company

Company

Alumni (3)

Blog Posts (1)

Chat Rooms (2)

Company Wiki Page

Dashboard

Directory (1300)

Documents (1) Benny Ramos added the photo Screenshare
_ M Admin training

Groups (2)

Links (0)

ocations ) Paul Bleier set a new profile photo

Photos (20)

Polls (2)

Tags (3)

Top Conversations

Videos (1) "SI Bryan Acker




Because
we believe
In this
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