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DENTSPLY Overview

World’s largest producer of professional dental products
e S2.9billion sales 2012

e Consumable-based portfolio; over 100,000 SKUs
Global

e More than 65% of sales outside of US

e Salesin more than 120 countries

e Operations in more than 40 countries

Committed to innovation & education

e 30+ significant new products annually

e 2012:trained ~250,000 dental professionals
Consolidator in a fragmented market

e 20+ acquisitions over 5 years; over $2 billion invested
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HRIS RFP Results — 2010

RFPs were distributed to: SuccessFactors Selected Due to:
5 well known vendors, * Strong and comprehensive Talent
including SuccessFactors Management Suite:

* Performance management

* Compensation
Management

* Recruiting
 Ease of Use

* International Presence, Language
Support & Safe Harbor certified

» Strong References
e Core HRIS (New) — Employee Central

* Ability to provide a fully integrated
Talent Suite




Business Impact — 2010 to 2013

Baseline State (2010)

HR Information inconsistent

Reporting is accurate within an
unknown margin of error

Performance Management -
rigor and ease of administration
varies

Succession Planning -
administrative to prep and lacks
ease of global talent view

High administrative demands on
People managers and HR

Current State Post-Implementation (2013)

One global system of record -accurate
reporting and analytics capability

Processes and workflows standardized
globally, including globally consistent job
codes/grades

Improved employee connections and
relationships across divisions and
regions/countries

Talent process admin automation - free up
time for more value add manager and HR
activities

Proactively meet the people needs of the
business through workforce planning

Scalable for business growth

Increased alignment between businesses and
functions

Strong integration across EC, Goals,
Performance, Recruiting and Compensation



DENTSPLY Connections —

Project Timeline Overview ENSPLY

2011 | 2012 | 2013

‘ Wave 1 Countries (US, Canada, UK, Brazil, Australia, NZ |

Rest of World

Astra Tech Acquisition

RECRUITING

What is DENTSPLY Connections? COMPENSATION MANAGEMENT

(Merit Increases)

* Aglobal system of record for basic employee information

* A way to automate approvals for employee changes (promotions, transfers, etc)

* A tool that can help all of our colleagues be more efficient and connected to their global
colleagues!



Employee Central NISPLY

Workflow Approval “To Do”s
Global ,

;
Organization wee -
Chart To Do= =

6 directs (10082 total)
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Trrsle e e User Feedback
R “I appreciate the ability to do
Q__ Peone JLUE m approvals via my mobile device”
Jeffrey L Gensler (mwjlg445) i
,. gilll.zlrev‘/calm |Y ' ‘ Jeftrey T Furgerson (miff5... X “l have used the system often to
gtk RO LSA L) 1 better understand the global
&= Jeff Gensler@dentsply.com SROS 82 organization and reporting
Manager. Gregory M Sheehan relationships.”
Direct - Team w Org T
Reports Sze  “% Char It is very helpful to have access to

information about my team when |
need it.”

¥ Take Action




Employee Central Core HRIS

Status — Q1 2013

* Designs in place, tested, and live for 52 My Team
countries - o Corp Homan Resources ¥
Jordan g Resources Director

* Fully live in 10 countries (for HR, People .- Seneralistl
Managers and Employees) ik °

Recent Badges

3 3 Recruiting
* HR team members are updating employee _ Hanoer @
I . e / ' Thank You
data for all remaining countries
e German Divisions Works Councils

approved implementation of EC in Fall
2012

* Two sets of “Workflows” in the system

Careers ~ My Goals ~

2013 Incentive Compensation Bonus Goal
Plan

Search From

DENTSPLY Connections - Next Phase
Global Payroll
Challenger Assessment Instrument

* For English Speaking Countries — full
manager approval of lifecycle transactions

ob Alerts

Create a Job Alert

Sort £

* For non-English Speaking Countries —
Limited approval workflows, only triggered
if Corporate approval required for a

et Calibration
=uill 1 of 3 Completed

/_Jl_i Manager's Signature

0 ™ 1 of 2 Compileted

transaction. -
,..al—i “ear-End Assessment for Anthony C Jordan
-

Single Posting For Testing Purposes - 02152013

Senior Supply Chain Manager

E L8
e Recruiting Manager
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FParalegal Il 7



Recruiting — Live Feb. 2013 Y

|5fSuccassFactar5:JobRaquiswtions | ‘ ﬁ v Ej | @; v Page = Safety v Tooks = @
Recruiting - ‘ - G- Doerty &4 |

»

5 successFactors:Tite N v B v Pagev Sefetyr Tods~ @)+

Job Requisitions My Library  Interview Central

Rec""tlng v Mandy Manager (mandymanager) ¥ ‘Q People WY % %

CONNECTIONS

Job Requisitions © eselien w0 Appoveis

Job Requisitions My Library  Interview Central

Candidates (Y Current Current
0 2 ' s s
Forwarded Candidates External Requisitions Internal Requisitions 15 a0

Job Requisition: HR Manager

Requisition ID:61 Details ~Hiring Manager: Mandy Manager *~  Status: - Select- v/ Age:24d  Job Postings(2) ~ Jobs2Web &

‘Open Jub Reguisitions iAo Bk bl b s o Bl PRt I B
Talent Pipeline & View all candidates (7)

Job Title Requisition [0 4. fiingiManzoa fanidzles] : = , ,

HR Manager B Wandy Managar 701 tew] Forwarded _ Invited To Apply NewApplication  Pre-Screen  Telephone Interview Interview (Onsite)  Second Round Interview  Pre-Offer Reference Checks

Requlatory Affairs Specialist 181 Wandy Manager *- 101 New)
I

dler 183 Wandy Manager =« 2

Candidates: View all candidates (7)

£ Action [, rame @] 0selected
O Namea New Status Rating Source Phone Number Last Updated
Careers ~ Rob Recnde obecut ™ (@Faope w §OQ O # & DianaFrrk 2 New Agplcation NA Corporte Site 06181-596525 09282012
Job Search  Job Applications  Saved Jobs  Saved SearcheslAlerts My Candidats Profile  Saved Applications O :i& Halle Houtly o New New Application NA Intemal Referred §55-665.8555 10022012
0O & JuliaRottler = New Application N/A Corporate Site 01234 0972772012
& [0 ‘APalaCaya s Pre-Screen /A Corporate Site 56789 0973072012
Career Opportunities O ‘& Randy Report = Telephone Intenview NiA Intemal Referred 56688 09/30/2012
0 & RitaRepot g New Application A Intemal Referred 01234 092772012
5 Jobs matched your search : T
Hayso O :: & RyanRecriter = New Application A Intemal Referred 12345 100172012
10 v
T ltems per page Page of1 - ‘
Oinjobtite or description Iterns per page 10 ¥ Page of 1
Job Langusge Inside Account Manager
Any Y| ReqiD43-Posted 09252012 Tulsa (DO16) - Sales Support (FUN3) - Tulsa, .
s FIE‘I?"“I. oste uisa 1es Suppor ulsa, O B e n efl tS :
Any v
Furction o
Any v | Sales Tax Accountant AUtomatlon Of pI‘OCGSS

o L Recruit to Hire (EC)
Permissions driven by EC reporting relationships

Posted in last days
Samisian s | Demo Job

Improved access to information
Improved controls on approvals and vacancies with a global view
One page view of candidates and status.




2013 PACE Goal Plan for Kenneth C Notaro 2012 PACE Form Role-Based Competency Assessment

(Locked) [l save | @ cancel | [ PrintPreview

Ohijectives should be alighed with the DEMTSPLY awerall strategic goals. Indicate in the "Objective Description” which strategic focus ar
area.

ji= Align Selected Goal ‘
[ZEmployee Hierarc hy

@, Keith D Clements (alkdc750) =,

&> Kenneth C Notaro (ditko827) = .
01. Drive For Results ® g =

@, Jelena K Christensen (pejkc653) . @, Burke E Miller (ckhxm750) 2=
@, Tiarra Williams-Bentley (didiwg38) =,

L]
a8 a
3

[EDisplay Options 02. Customer Orientation a &

Displaying 1-4 of 4 Goals ) ® (6]
03. Demonstrate DENTSPLY's a ()} ) )
Core Values ) ® ()

Visibility Goal Name Accomplishments

FPublic  Hew Product Budoet
d 04. Teamwork
Achieve total combined wholesale budget for all 2013 Mew product launches o

/4 Linked by Keith D Clements 3/6/13 8:41 AM (clear aler

a

05. Innovation/Creativity

w
0 6 O g o
a

Visibility Goal Name Accomplishments 06. Communication
[ Public  Business Review with Reqional Manaters

@

Complete guarterly individual business reviews with each Regional Manager. Minimum of two need to be face to face
/4y Linked by Keith D Clements 3/6/13 8:42 AM (clear alerf 07. Problem Solving and

[0 Public  Development Plans Decision Making ® ®) ()
Developrment of the Regional Manager Team's Development plans

Benefits

* Reduce administrative time for managers

* Provide managers with consistent tools for setting and managing goals, assessing and calibrating
the performance of their employees

* Enable more time to focus on feedback and coaching discussions, rather than completing
paperwork

0 86 o g
]

]
[
)

* Align the performance review process more closely with the merit review process
« Data and analytics available for performance rating and goal data

« Access driven by EC reporting relationships, including matrix relationships
 Ability to “launch” forms based on data in EC




Compensation

DeNsPLY

Budget §14,280 75 $2856.19 $17,136.90 < COhSiStent Ca|CU|ati0n
Total §14,280.75 $0.00 $14,280.75 - )
Unallocated $0.00 285615  $2,856.15 and VIEW Of a manager S
tems perpage: Showing 1-5ofa bUdget and SPend

Employee Information

Merit Guideline based

Employee Global Job Code - Title Gli_a:e Z(ii Division Location Hire Date I:E};Zfe O n Pe rfo rm a n ce Rati ng

SA1007-Regional Sales Manager Il |57 A DA LISA Home Ofﬁc}ZoneA 10190 6N 2 and Range POSition
SA1007-Regional Sales Manager Il | 57 A DA USA Home Office Zone A 2113106 326012

SA1007-Rey

41007 Reg.m.//////////////////////////////////////////////////////// L i

SA41007-Regional |

I'u'Iem

— e e

Group Total:

73.85% - Exceeds job reguirements |E}{ceeds 100.0% 1.50%-3.50% $| 3130 IZ|3| | 2.42|% )
16.90% 3 - Successfully consistently meets requirernents || Consistently Meets | 100.0% 2.00%-4.00% §| 2107.19]| 215% O
3810% | 3- Successfully) consistently meets requirernents | Consistently Mests || 100.0% [1.50%3.50% §| 237108/ 215% O
33.57%

Benefits:
« Automation of process
* Permissions driven by EC reporting relationships
Data pulled from EC and foundation files, and real time link to PM

1512%

Improved access to information
m'ﬂ' Improved controls on approvals and transparency with a global view
C O WM E II-L':-'“-.::-&

Executive Review allowed for multiple levels of review real time.




DeNsPLY

e Continue roll out of all models for broader usage (MSS, ESS) globally

e Ongoing enhancement of training for Users, including reporting capabilities
for HR

e Translations across all modules — 5 additional languages
e Review requirements for Administration support globally
e Global Payroll RFP — then integration to EC

e Previewing Learning and T&E solutions



