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Transform Business Planning and 
Consolidation

John To

Using SAP in-memory technology

Finance Systems Manager
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Agenda

• About ServiceNow

• Why SAP and SAP Business Planning and Consolidation?

• Our SAP Business Planning and  Consolidation 

ecosystem

• SAP Business  Planning and Consolidation 

and SAP HANA
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ServiceNow is changing the way people work. With a service-orientation toward the activities,
tasks and processes that make up day-to-day work life, we help the modern enterprise transform
the delivery and management of services. ServiceNow provides service management for every
department in the enterprise including IT, human resources, facilities, field service and more.

Rapidly growing cloud company

Employees: 100 (2010), 3000 (2014)

10 years, FY15 $1Bn revenue

ServiceNow is Changing the Way People Work
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• No insight into employee work
• No visibility into workload mix
• Unreliable data to prioritize initiatives
• Unable to increase service
• Can’t improve productivity

How We Work: Unstructured Messaging

• Incomplete work
• Doesn’t know metrics
• Unable to prioritize work
• Constantly putting out 

fires
• Can’t keep up with inbox

• Takes days to make executive reports
• No visibility into the flow of work
• Can’t track providers performance
• Hard to improving customer satisfaction
• Buried in escalations

• Unaware of status
• Lengthy process
• Relies on institutional 

knowledge and relationships

Requestor

Executive

Provider

Manager / Process Owner
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Service WorkflowService Request

Mandatory Mandatory

Mandatory

Mandatory

SUBMIT

Mandatory

First Last Department

Category Sub-Category

Short Description

First Last Department

Category Sub-Category

Short Description

Service Request Status

Start Complete

SLAs ResourcesType

Structured Workflow and Orchestration

Requestor

Manager/Process Owner

Executive

Provider

Service RequestService Request

✔

Resource Utilization
and Performance

Business Requests

✔

Service Request

Approve

Reject

✔

First Last Department

Category Sub-Category

Short Description

• Clarity of expectations
• Guaranteed process initiation
• Self propelled process
• Updates as they happen
• No longer relies on Institutional 

knowledge and relationships

• Higher accuracy, completeness
• Overview of work in process
• Prioritizes work
• Understands work context
• More productive

• Understands employee work
• Full visibility into workload mix
• Able to prioritize initiatives
• Unreliable data to prioritize initiatives
• Focuses on increasing service
• Continual productivity improvement

• Deliver executive reports in minutes
• Full visibility into the flow of work
• Able to manage SLAs and service 

performance
• Continual process improvement
• Expanded scope to automate other processes
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SAP BPC for Forecast

•Global cloud infrastructure

•72 month +

•Bottoms up

•Heavily assumption driven

•Low level and granular detail
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(CRM, PR, IT, 
Fixed Assets, 

Facilities)

Business Planning Landscape

Workday

REVENUE

CAPEX OPEX
Integrated 
Financial 
Planning

FX Rate

Consolidation

Excel

ECC

BOBJ/WebI/
BI/Explorer

Fidelity

Recent

Non SAP

Initial

HR
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 Slow, sluggish, static, expensive spreadsheets

 Forming a unified vision

 Execution

2012 2013 2014 2015

SAP: ECC BPC 7.5
BPC 10
- Shotgun

- BPC 10 live
- Process
- “Forecast”
- Cleanup
- Training
- Reporting

- CONS
- B/S 
- C/F
- FX
… more

Q2 Q3 Q4

- HR v2
- Acquisition
- Cur period
- Properties

- Capex v2
- Headcount
- Pro Forma
- Default
- Packages 
- Dev, QA
- Sandbox

- BPC 10.1
- SP17, 19
- Reporting
- Optimize
- Automate
- Writeback

A Year of Change
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Benefits

Then

 2 AM nights, weekends

 2-3 hour calculation cycles

 #1 on Concur for dinner

 Confusion with drafts, input 

errors, double counting

 Ad hoc compares

 1 Saturday per quarter

 Parallelized 30 min

 1-2 dinners per quarter

 Single 24/7 forecast

 Dynamic comparative 

reporting
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Upgrades: Performance

72 month calculations

Time per activity: BPC 7.5 BPC 10 BPC 10* BPC 10.1 BPC 10.1* 

Base Level Report 30 min 1 min

Full HR Calculations 4 hrs 2.5 hr 2 hr 1 hr

Daily HR Calculations 90 min 30 min 15 min

Opex Calculations 1.5 hr 1 hr 15 min

Allocations 10 min 20 min 35 min 5 min

Full daily calculations 1.5 hr 30 min **

HR FX Translations 60 min 60 min 15 min 3 min

* Redesigned model, enhancements, new calculations, etc.

** Full automation to zero

Powered by HANA
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Full Scale HANA
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MDM and Hierarchy Management

Business data
Cloud (Concur, WorkDay, 

Jobvite,  ELOQUA, Xactly)
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NOW & NOW

Evolution of Communication

1880s 2010s1950s 1990s
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