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Eliminate Complexity with Innovation, 

Transformation, and CIO Leadership 



Simplicity matters 



From IT Service Provider to Innovation Driver 

Organizational 
 Dimension 

 

IT   
Dimension 

 

People 
Dimension 

 

Business Partner IT Service Provider Innovation Driver 2015 2010 

 Global IT for corporate business 
systems  

 De-central IT units for agility 

 IT as Cost Center  -  Outsourcing 

 Global IT as Technology Service 
Provider to Lines of Business  

 Traditional Waterfall Approach with 
9 Month-Cycles 

 Fragmented system landscape  

 Custom Build 

  Traditional IT roles (System 
Analyst, Software Engineer, 
Technical Support) 

 

 SAP HANA   

 Business Analytics (virtual) 

 Redefinition Application  
Landscape 

 Waterfall approach alongside  
scrum  

 

 Enterprise Architects  

 Agile and Design-Thinking:  Scrum 
Masters and Design Thinking 
Facilitators 

 Strategic role  -  CIO/CPO  

 Global governance for Enterprise 
Analytics and Data management 

 Value  / Outcome based  

 Multidisciplinary teams with new 
roles (e.g. UX-Expert, Data 
Scientist, Cloud-Architect)  

 Innovation driver  

 

 New ‘Business Innovation’ unit 
complements traditional IT-Org 

 Business  driven Innovations 

 Shared service 

 Bi-modal IT   

 Hybrid application landscape  

 HANA Cloud Platform 

 Enterprise mobility  

 Standards  

 



Simple Finance 
Data Model and Simplification 

Business Suite 
on HANA  
 

S/4HANA 
User Experience and guided configuration  
 

2013 2015 

Leading the Way With S/4 HANA  

2014 

Speed         Real time processes         No aggregates & one source of truth          Flexibility & Insight   

 

PROACTIVE, NOT REACTIVE | TRUST 

Boardroom  
Redefined 

Close books faster 

Plan more dynamically  

Improve working capital 

Prevent fraud 

Business values from  
Real-Time process: 

NON-DISRUPTIVE IMPLEMENTATION & ADAPTATION 



DEMO 



Board Room Redefined 

S/4HANA 

Cyber Security 

Enterprise Mobility 

Simple Finance  

FIORI 

Enterprise Search 

Cash Management 

Data Aging 

Simple Finance 

HANA PSV Validation 

Validation of Simplification Services 

S/4 HANA 

S/4 HANA Managed Cloud & sLog  
 

SAP Cloud for Planning 

Real Time Finance  

Legal Information Enablement  
via CMS, TMS, LEX 

Real Estate Management 

HANA 

S/4 HANA 

SAP Cloud for Planning & 
Analytics 

Real Estate Management 

Enterprise Analytics and Planning 

Enterprise Information Management 

SBEE Product Launch 

New BTA (based on SBEE) 

CFO Dashboard (based on SBEE) 

Real Time Finance  

Board Room Redefined 

CD&S Dashboard 

ADRM on HANA 

Fiori as a Service (Fiori on HCP) 

Revenue Accounting for Ariba, SFSF, SAP 

Cloud Quote 

Customer Engagement Initiative (CEI) 

Cloud 

Revenue Accounting 

Customer Engagement & 
Commerce 

Legal Content Management 

 via Search 

2015 

CO- 
INNOVATIONS & EARLY ADOPTION 


