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About LP:
Founded in 1992
Head office is based Zweibrlcken, Germany
Employees > 70
Focus is on providing All-in-One Industry Solutions
for the Print & Packaging Industry and Solution
Components based on SAP Business Suite

SAP MIl based MES-Solution
Predefined integration with pre-press, press &
post-press management systems




LP.Packaging & LP.Print Solution Portfolio

Value Proposition

» LP.Packaging & LP.Print are innovative ready-to-run business solutions for the print &
packaging industry based on SAP™ Business Software

» The solutions implement industry Best Practices making optimum use of the leading SAP
Standard Software.

» The solutions incorporate a pre-configured data model, business processes and domain
specific add-ons (LP.Solution Components)



About Autexis:

Service provider for automation, MES, IT and
mobile solutions with 33 years experience

We support you need-oriented with a high
commitment and professional services from the
initial idea to a secure go live and maintenance.
Head office: Villmergen, Switzerland

Employees: > 30 experts

Long-term partnership with customers & suppliers
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Added Value with Strategic Partnerships AUTEYIS 1ac
Solutions for the process and discrete industries MES & Mobile Solutions

Our suppliers Our customers:
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About Model Group:
Establishment of a millboard factory in
Ermatingen by Louis Model 1882
Swiss family-owned operation with international
reach
12 production sites, 8 pack shops, 3 co-pack & 4
sales offices in Europe

Intelligent packaging solutions in cardboard and
corrugated board backed up by a comprehensive
service package




Business Process Overview & Project Focus Areas
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Logistics Execution Transportation
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Financials & Asset Accounting

Financial Accounting Management Accounting

Human Capital Management 1
Personnel Management Personnel Time Management Payroll Processing
Indirect Procurement

Operations Support

Quality Management Enterprise Asset Management
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Project Location: -




Implementation Scope:
Implementation of SAP Manufacturing &
Intelligence with LP/Autexis Solution Components
for Shop-Floor & Machine Integration

Realtime Integration of Sheet Counters & Event
based Time Confirmations

Integration of RFC Scanners for Material Staging

and consumption
Plant Manager Dashboard & OEE-Reporting




Motivation for Implementation:
Establish a basis for a smart factory
Deeper integration of ERP with MES
Move PP / DS closer to shop floor (real-time) to
reduce lead time
Eliminate paper-based workflow in shop floor
Close the loop between shop floor & admin.

Better analysis of shop floor data: where are we
good, where do we need to improve




Implementation Facts:
10 weeks implementation time (Mai - July 2015)
105 days of internal effort from Model team
Model team: ~5 persons (3 IT, 2 Business)
20 machines connected to SAP M|

120 workers working with the MES system
more than 950 production orders / month running

over MES




Next Steps:
Roll out to other cardboard packaging plants
Integration of SAP Plant Maintenance into MES
Evaluation of deeper machine integration
Integration of Automated Guided Vehicles control
system




Please contact us for more information

about the showcased solutions and
our service portfolio:

Dr. Lauterbach & Partner GmbH

Software and Consulting

Amerikastrasse 15
66482 Zweibriicken
Germany

Phone  +49 6332/485 125
Fax +49 6332/485 103
E-mail sales@dr-lauterbach.de
Internet www.dr-lauterbach.de
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Copyright 2015 Dr. Lauterbach & Partner GmbH. All Rights Reserved

= No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of Dr.
Lauterbach & Partner GmbH (LP). The information contained herein may be changed without prior notice.

= Some software products marketed by SAP AG and its distributors contain proprietary software components of other software
vendors.

= Microsoft, Windows, Outlook, and PowerPoint are registered trademarks of Microsoft Corporation.

= SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP AG
in Germany and in several other countries all over the world. All other product and service names mentioned are the trademarks of
their respective companies. Data contained in this document serves informational purposes only. National product specifications

may vary.




