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BMW GROUP: PROJECT GSM (GROUP SOURCING M).
AGENDA.

- Overview of BMW Group and BMW’s Supply Chain




BMW GROUP: NEW TECHNOLOGIES AND INNOVATION.
THEWORLD’S LEADING PREMIUM AUTOMOTIVE
MANUFACTURER.

Automobiles / Motorcycles

-
@ 3 Rolls-Royce — Epitome of outstanding performance in all areas
.

a BMW and BMW Motorcycles — [deas, innovation, and individuality.

;@/ MINI - Remake of a classic

BMW Group Financial Services
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Alphera BMW Financial MINI Financial :
Financial Services Services Services Alphabet
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BMW GROUP: PROJECT GSM (GROUP SOURCING M).
AVERY SUCCESSFUL YEAR 2015 BEHIND US.

2.247.485

136.963




BMW GROUP: PROJECT GSM (GROUP SOURCING M).
WE OPERATE A GLOBAL PRODUCTION NETWORK.
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LEIPZIG BMW 1-Series/
» BMW i3/i8

REGENSBURG
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Rolls Royce | - . BMW Local Models
GOODWOOD g a4 N ‘ SHENYANG

MUNICH

BMW 3-Series BMW F06 M
M

ROSSLYN

BMW 3-Series



BMW GROUP: PROJECT GSM (GROUP SOURCING M).
MISSION STATEMENT OF THE INTEGRATED SUPPLY
CHAIN FUNCTION: WE SUPPLY FOR SUCCESS!

INNOVATION

QUALITY
FLEXIBILITY

COST



BMW GROUP: PROJECT GSM (GROUP SOURCING M).
RIGHT PARTS AT THE RIGHT TIME, IN THE RIGHT
QUANTITY/QUALITY, AT RIGHT COST AND THE PLACE.

PURCHASING

— Production material.

— Indirect purchasing.

— Cost engineering.

— Strategy.

— Complexity management.
— Sustainability.

PROVISION
— Material management.
— Design of the value chain.

plant Production

Drivetrain

Investment, goods, services

Provision

Quality management parts

___ — Process and structural
a planning. -
/| | Carbody / W’ ,
Interior, E/E Body-in- Paint :
white shop
Driving dynamics - .
Engine

COMPONENT PRODUCTION

— Seats, cockpit, equipment.

— Bumpers, exterior scopes.

— Light-metal foundry.

— Innovative lightweight.
construction concepts.

Strategy, management, projects
Purchasing and Supplier Network

QUALITY

— Quality validation.

— Recourse.

— Warranty and goodwill.

— Quality management
system.




BMW GROUP: PROJECT GSM (GROUP SOURCING M).
AGENDA.

Challenges within the Supply Chain of BMW Group
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BMW GROUP: PROJECT GSM (GROUP SOURCING M).
AGENDA.

- Management of global supply chain networks.

n Best cost country sourcing and natural hedging.

n Flexibility vs. standardisation.

n Optimisation of global inventories.

n Value chain management.

n New supplier structures/changing supplier structures.

Focus on emerging markets.



BMW GROUP: PROJECT GSM (GROUP SOURCING M).
AGENDA.

Direct Material Procurement

. - |




BMW GROUP: PROJECT GSM (GROUP SOURCING M).
VISION: INTEGRATED SUPPLY CHAIN BACK-BONE FOR
DIRECT AND INDIRECT MATERIAL.

T
\ \

Research & \ \\ ‘\ Production

Development Sourcing 1 ... 1) (Order-to-

(Idea-to-offer) / I’ ,’ delivery)
! I}

STARD, ATLAS,
Auslandswerke

PEP-PDM

BMW
process
partners

Production
Partners

Suppliers Sourcin g
Co-

operation

OtherIT SAM OtherIT SAM OtherIT SAM OtherIT Ag‘ OtherIT SAM

o Sourcing o .
Research & in SAP SRM Production
Development (Order-to-
(Idea-to-offer) sApd delivery)

[
»

Contract Mgmt

Harmonised Master Data

< Conditions < Conditions > Sched. Agree. - Sched. Agreemet - POs
- POs < Call-Off, < Call-Off,
Good Receipt Good Receipt

Suppliers Sourcing Productio Plants BMW
Co- n Partners process
operation partners

Con— [Sapdll ov— SApdll ove— 5ol v [sapllovr— B

— PEP-PDM (SAP-PLM: product data management, BOM)

— GPS (Global purchasing system)

— STARD (SAP-MM: Material management in plants)

— ATLAS (SAP-MM, SAP-WM: Spare part management system)
— International plants (non-STARD SAP-based ERP systems)
— SNR (mateial numbers)

— Suppliers (suppliers receive purchase orders and call-offs)
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BMW GROUP: PROJECT GSM (GROUP SOURCING M).
VISION: INTEGRATED SUPPLY CHAIN BACK-BONE FOR
DIRECT AND INDIRECT MATERIAL.

SAP SAP

Research & Development Contract Mgmt.
(Idea-to-Offer) in SAP SRM

i i Kontraktverwaltung

Harmorised Master Data parts, suppliers ett:.)

[’
e

~=‘l;|

& Conditions & Conditions -> Sched. Agreemeft, -> Sched. Agreemeny,

>P0s > POs, & Call-Offs, & Call-Offs,
< Goods Receipt < Goods Receipt
Suppliers Lo Rladuction Plants R
PP operations partners partners
Other IT ~=.‘|:' Other IT :L":' Other IT '5.":' Other IT —5.":' Other IT :L":'




BMW GROUP: PROJECT GSM (GROUP SOURCING M).
OVERVIEW OVER ALL PROCESSES IN DIRECT MATERIAL
COVERED IN SAP-SRM.

Standard process

1 Requisition / demand creation and management ]

Spemal processes

Detail processes

Startpage direct Il SRM user interface and FI The new worklist I ravalfor buyers e aualfor managers Delegation
material purchasing navigation ! Work and search PP Y PP 9 9 -
—_— —— — ”-—'

Roles and gl “ Mass change via
- JAVE Price, payment terms, incoterms, ~  Automation
authorizations . Excel Export/Import |
dates, locations, etc.
S — R —
|| Topic approved

i

Changes, contract
extensions, additional
demand locations

comprehenswe
responsibility for



BMW GROUP: PROJECT GSM (GROUP SOURCING M).
CO-INNOVATION PROJECT BMWI/SAP
NEW FUNCTIONALITY IN SRM 7.0 - HIGHLIGHTS.

(Periodic) Year-End-Negotiation

New Interfaces for Power User (Contract, Purchase Order)
Formula based Pricing

Subcontracting with Bill of Material

Extended Mass Change Functionality

Extended Text Box Capabilities

Output Management Contracts
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BMW GROUP: PROJECT GSM (GROUP SOURCING M).
START PAGE FOR THE NEW DIRECT PURCHASING.

S T o oiscrgours G

! = Bestellschreibung > Bestellbearbeitung (
Direct link from portal Mto SAP SRM
Welcome Stralegischer EK Test_User, CAD_ST_EK2

ABD-Web |
Arriba. NET (MG} 1
Astras & Purchasing i
Kapa-Konto |
B2B Portal

Disponent fir Sachr DIrECt PurChaSIng SBM WOI'kbenCh
Intranet Suche

ISP Liste
Klauselmgmt. Vertrd
Klauselmgmt. Anfra
LBS (MG)

LOB

LPKM (M-KIFA)
M-gAMS
M-Homepage

MG Commodity-Stra
Mitarbeiterverzeichr
PEP PDM

portal M BW

cockpit M

procore

procore M-gAMS-M
Procore MNK
PRO-SBM

PurSe Auswertung
PurSe Bewertung
RADAR

RNT

Speedbuy

SWS

TarP

whw/Commod. (MG

Worklist Workload Redistribution Related Links

How To: Process Worklist x‘t How To: Distribute Workloasd Create Purchase Order

Create Contract
Create Shopping Cart

Work overview/Approval Maintenance LIAN ——r
Personalization

How To: User Work overview/Approval How To: Maintain LIAN Create Confirmation

Search Business Partner
JAVE

PROCORE
Create JAVE PortalM

Change JAVE

How To: Create / Change JAVE
GSM Project, 6/15.
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BMW GROUP: PROJECT GSM (GROUP SOURCING M).
MULTIPLE WAVE ROLL-OUT CONCEPT IN 7 WAVES.
s oo ~ L

1st Group
and defect situation is fine.

_’Q' /a k
—
1st wave with special R
5 weeks stabilization > VVa
g

I\—/

Commodities will be assigned to the

waves according to former planning.
Waves will be roughly similar from
sizing.
3rd Group J
Wave 2 to 7 will be performed each
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=
o
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BMW GROUP: PROJECT GSM (GROUP SOURCING M).
CO-INNOVATION PROJECT BMW/SAP.

N\
ERP Integration BMW  ISEILELE @ Co-Innovation
specific  MEEEQERE VI Project w
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requirements  [ELIIEIENTS

Direct involvement of SAP-Standard development
during the whole project
Clustering of the requirements SAP Top Management Attention

by SAP in phase 0

13 2014 2015 2016 2017

Projektlaufzeit

——— a2

SAP in responsibility from design
until go live
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BMW GROUP: PROJECT GSM (GROUP SOURCING M).
CO-INNOVATION PROJECT BMW/SAP.

« New Features & Functions + Duration of Core Project
- Additional Customer Exits & 2,5 years
Enhancement Capabilities —_— * Go Live in Waves starting
+ Degree of 2 . S(flli\?vfn Phase to
Standardization > 90 % %o( standardise plant
. interfaces

L@
<
* 368 Interfaces \ % SRM@BMW runs SAP
~ 124 Inbound ke HANA |
_ 244 Outbound Decision regarding HANA

during running project

No project delay by
parallel HANA

migration /

19

* Direct & Indirect Procurement
on one system




BMW GROUP: PROJECT GSM (GROUP SOURCING M).
CO-INNOVATION PROJECT BMW/SAP: STRONG
PARTNERSHIP SAP/SULZER.

Interested? Time for further discussion at the
booth of Sulzer GmbH or the SAP Lounge

b MBS )i-L . I'E
10 oY |
01100&0‘ | 5
‘ﬂl
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[ Tpe mwv
a / Interfaces h‘ Direcf terial Il
Pro sses I d d'rect/mdw t

Project divided into parts with involvement of
several SAP partners
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BMW GROUP: PROJECT GSM (GROUP SOURCING M).
AGENDA.

Multi-Back-End Integration: Plant Integration

- [



BMW GROUP: PROJECT GSM (GROUP SOURCING M).
AUSBLICK: NEUGESTALTETE WERKEANBINDUNG.

GSM
(SAP SRM)

GSM Plants
(SAP SRM) (SAP ERP)




gMW GROUP: PROJECT GSM (GROUP SOURCING M).
&A.

Contact Details:

BMW Group
Alexander Scholz
Director Project Management Supply Chain

alexander.sb.scholz@bmw.de
+49 151 601-20850

24


mailto:alexander.sb.scholz@bmw.de

