SAP’s Financial Planning Implementation

BPC 10.1 NW Standard on HANA, Integrated Planning / Planning Application Kit / Cloud for Planning
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IT today at SAP
A key driver for innovation

Thought leader for IT-driven innovation and
best practices

Powering SAP’s transformation in a strategic role
Supporting end-to-end processes

Always SAP’s first ramp-up customer:
“SAP Runs SAP”

Enterprise analytical platform

SAP’s early adoption and co-innovation for
SAP HANA and cloud solutions

— Business benefits from process improvements
and new solutions

— Excellence in SAP HANA implementation
— Enhanced product quality and service offering
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SAP Runs SAP
First and best reference customer

Pub“c Cloud Full cloud HCM -

o transition in process @ al @ |
No capital investment
Cost effective % % % %
SLAs, predictable, SuccessFactors SAP Cloud for Ariba Network SAP Cloud for

reliable HCM Suite Customer Travel and Expense
Pay-as-you-go 74,000+ users on Integrated with Top 1,300 supplier Main markets live,
Success Map on-premise SAP CRM through business network rollout in process

Private cloud
Dedicated environment

SAP JAM Corporate-wide standard

Control of data location SAP Business SAP CRM powered by SAP ERP powered by
Security and control Warehouse powered by SAP HANA SAP HANA
Elastic and flexible SAP HANA 15,000+ users 74,000+ users
_ = 4,500+users All marketing, sales, services,  _ _ _ _ ERP for all core financial _
SAP’s financial reporting finance pieEEseEs
Implementation in 5 months Implementation in 2.5 months Implementation in 5 months

SAP HANA Enterprise Cloud -
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SAP’s ERP journey: the next step
The SAP road to SAP S/4HANA, cloud edition

Our next steps after SAP Simple Finance: ISP upgrade to SAP S/4AHANA, on-premise edition 1511

May 2015
ISP on
ISP + iSeon ISP on SAP S/4HANA
SAP HANA ﬁ?vlielrzel(quby SAP Simple on-premise SAP S/AHANA,
side by side Finance 1.0 edition cloud edition
SAP HANA
1511
Real-time analysis Real-time business No more aggregates Unified journal entry Demodification, _
Real-time reporting OLAP and OLTP and indices in Fl and Integration of legal (FI) custom code adoption Quarterly disruption less
together Co and internal (CO) Business process consumption of business
Single source of truth management on line item  reimplementation innovation
level Yearly consumption of Extensions framework
Eliminated reconciliation business innovation (SAP HANA Cloud
SAP Fiori apps SAP Fiori user front end Platform or ABAP)
| | | .
2012 ' 2013 ' 2014 ' 2015
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Our Planning approach evolved during the years...

From “Top Down — Bottom Up” to dynamic steering

Financial Crises

Top Down - Bottom Up

Quarterly updates with
rolling 4 quarter principle
and event-based updates

Detailed planning in ERP
- budget on cost center
level

Complex matrix planning

Issues/Implication

Quiality beyond current
year

Deviation to Budget

Top Down - Flexibility

Clear top down
driven approach

Rapid budget
planning cycle - no
lengthy iterations

No budget on cost
center

Shortened FC cycles:
from quarterly updates
to monthly forecast
with focus on current
quarter

Issues/Implication

Detailed business
knowledge for Target
setting required

Lean FC Project

Process Efficiency

Higher process
efficiency through
reduction of waste &
redundancies

Monthly FC with
SW updates in
middle month of a
quarter.

Flexibility and
agile response to
changed planning
requirements

Increased relevance
of non-financial
KPI's

HANA Planning

Business centricity

BPC on HANA as new
standardized solution
maintained centrally

Core — unigue source of
truth for corporate
requirements

Satellite — LoB specific
planning models based
on run rates and KPIs

Reduction of
unsynchronized spread
sheets

S/4 HANA Finance

Prediction & Simulation

Universal Journal Entry as
single source of truth

Real-time information for
flexible planning demands

Cloud for Analytics
complementing BPC (HANA)

FIORI based Ul leveraging
HANA capabilities.

Transformation of decision-
making from reactive mode
to pro-active management,
mitigating risks in advance.

Coordination of planning
processes via event
management, collaboration

Fast reaction times for
flexible planning demands
()
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System landscape and Financial Planning at SAP

Facts & Figures

Main systems
Global shared services on SAP ERP, SAP CRM, SAP ERP HCM, SAP SRM, SAP BW

Hybrid cloud: for example, SAP CRM powered by SAP HANA + SAP Cloud for
Customer

SuccessFactors + on-premise HCM with 53 country payrolls
>3 million users on SAP Community Network

SAP Financial Planning overview
Number of Representative Profit Centers: 3500
Nodes in Planning Profit Center Hierarchy: 17000
Number of Planners: 600
Currencies for planning: 40-45

Planning contents in Corporate Planning
Period Accounting and Cost of Sales P&L
Headcount Planning / Headcount Delta Planning
Capital Expenditure / Investment Planning
Revenue along Products and other Revenue dimensions

Finance applications and components
SAP BPC 10.1 NW Standard on HANA/EPM 10.0 SP 19/21 Patch 3 .Net 4/Office 2010
SAP BW Planning Application Kit (PAK/IP) integrated with BPC
SAP Cloud for Planning / Boardroom Redefined

Integrated
Financial
Planning

Latest 3 Year
Estimate Plan

inancial HL

Forecast Budget
V Detail A y

Budget

Planning data volume at SAP

10.575.210

Finance Model

2.485.972
Cost Of Sales Model

1.858.280

Headcount Model

836.471 271.391
Material Model Cloud Revenue
Model

© 2015 SAP SE or an SAP affiliate company. All rights reserved.



Satellite Approach in Financial Planning at SAP

Core, Satellites & Engines

Central customizing
Central authorization

Master Data
Reference Data

Central Function Library
e.g. engines

Nucleus “Corporate financial core”
= Under corporate responsibility

Interface
= Transfer of master data & transactional data
= De-central interface transfers highly flexible

Functional satellites / Other satellites
= Under functional / business owner accountability
= Are feeding core nucleus
= Compatibility to Nucleus through interface

Sub-satellites
= Under de-central accountability
= Are feeding functional / other satellites
= Only extracting data from the core — no writing back

Silo satellites
= can be freely defined / utilized for simulation purposes

Central planning intelligence
= storage for general function
- connectivity to all levels
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System Architecture for Financial Planning at SAP
Integration and Consistency

IP AO BPC Web

IP Web

BPC Excel

Design Studio Cloud for Planning

Integration of BPC in BW
Direct availability of plan-data in BW
Reporting — Usage of all Analytics Tools
possible
Consistent Master Data, hierarchies and
authorizations automatically transferred
from BW
BW Transaction data automatically
transferred to BPC
Flexible Currency Handling of Reference
Data

Flexible Planning Level (MPU)

Data exchange between Core and Satellites

JumpOff to BW Reports with Pre-Selection

Engines for Pre-Calculations (e.g. Personel
Expense Calculation) — prefilled in BPC

Currently in Evaluation: Data Exchange with
Cloud for Planning via pre-defined standard
connections — consideration of Cloud for
Planning as additional satellite

BWP
e { Queries ]
ﬁ—lana \
IP/PAK BPC
,,,,,,,,,,, s
N -
PC [P Integrati
EDL \
i I 1 ]
-
Financials Addon for SAP Business Suite
ISP powered by SAP HANA IcP
-\

\\\\\\ SAP Cloud for Planning
- | EPM UI (SAP UI5) ‘

HANA

[ InA Services

BPC Layout Features and functions (examples)

Flexible Content Selection (FC, HB, ACT,FC
Simulation) w/o Refresh

Flexible Structures w/o Refresh
Display of up to 2 years actual data
Flexible Copy Function (Cross Content, Cross Periods)

Overview of planned currencies (Multi Currency
Planning)

Currency Cockpit for Reference Data

Cross Layout linkage

JumpOff to BW Reports with Pre-Selection

FC ad-hoc Simulation

Flexible Calculation Feature

User specific KPI definitions

Steering of Variables according to various logic
Central Messages shown in Layout

Central Opening/Closing of Contents, versions,
Periods and Planning Entities
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Reporting features and functions
Transparency, Flexibility and Simulation Capabilities

Screenshots
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Features and functions (examples)
Intuitive analysis
Navigation down to line item level
Flexible ad hoc reporting — slice and dice data across all elements during analysis
“Boardroom Redefined” — empowers leaders to understand the past, predict the future, and drive execution in a digital
economy at their fingertips
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Satellite Approach in Financial Planning at SAP
Cloud for Planning Satellite — Sample Cloud Bookings Renewal Planning & Reporting

Objective

Provide analytical asset which meets the
requirements for Renewal Reporting &
Planning to replace current dispersed
manual process.

Requirements

Cloud Bookings Renewal Rate: Up for
Renewal ACV and Renewal ACV

Total Contract Value (TCV)
Average Contract Value (ACV) =

Contract duration

Renewal ACV

Bookings Renewal Rate =
Up for Renewal ACV

Actuals, Budget and Forecast figures

Planning and Reporting dimensions on

Regions and Lines of Businesses
Status Quo and Pain points

Manual excel-based data compilation of
Actual and Plan values based on data
downloads from respective system,
provided by multiple Controllers.

This process is very time-consuming and
error-prone

SAP Cloud
for Planning

/de-central

satellites /

sub satellites

Interface

/de-central

satellites /

sub satellites

/de—central

satellites /

New & Upsell Bookings (ACV): The committed Order Entry of a new or upsell cloud subscription deal measured in terms of its average contract value (ACV). The metric is the base for internal and external reporting and compensation purposes.
Bookings Renewal Rate: Rate of customer renewal in percent as measured by order entry value (ACV). It expresses the extent to which existing Cloud contracts have been renewed at the contract end date.

Business Benefit

Provide a system-enabled single source of
truth for the Cloud Renewal Bookings
Reporting and Planning

Processes enablement for Actual data
consolidation, Forecast and Budget

Replace various Excel files and their
consolidation and preparation overhead

Relieve Controlling colleagues from manual
and complex data compilations

More qualitative time for business
partnering

Implementation

First Live customer on C4P (GolLive
08.09.2015)

Close collaboration between BI&IT and P&l

2 month effort including build, training and
user rollout

Users: 30 controllers (LOB, Regional,
Group Controlling)

Tool Highlights

Planning and Analytics fully integrated in
one platform

Innovative workflow and collaboration
features

Intuitive and modern UI5 interface
Financial planning built-in features
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System Architecture for Financial Planning at SAP

Cloud for Planning Architecture

Homescreen, Dashboards & Stories

Interactive Tiles— Flexible visualization &
Drill-down capabilities.

Professional business charting.

Collaboration & Timeline Panel — Organize
& structure your work with build-in chat and
workflow functionality.

Reports

Version Management — Create and copy
versions of data and define access rights.

Conditional Formatting — Create, Personalize
and monitor KPls.

Visualization — Context specific visualization
proposals.

Prepare and Model Data

Easy set up — Models with multiple perspectives are easy to

create in an excel like interface.

Preview Panel — Visual representation of your modeled data.
Automatic Data Model Creation — Optional data modelling —

automatically create model based on dataset

SAP Cloud for Planning

EPM Ul (SAP UI5)

HANA

v

’ InA Services

XS Engine
‘ ’ EPM App XiS Services ‘

(P

— |

v Index Server ¥ N Repository
| calculation Engine EPM Platform Runtime
A
[ ERP Virtual Models Master Data Plan Data Table } I)

Value Driver Tree-Based Simulation
Create a value driver tree with powerful financial

formulas (account hierarchy summation logic, waterfall

calculations, basic calculations, ...)
Simulate based on a multi-dimensional model

See the impact of simulation across different areas on

overview dashboards

e 0o0000

Collaboration

Stay in context — Collaborate directly on your
plans instead of having to use yet an other
application and send offline data.

Access from anywhere — Share report
versions, discuss on cells, assign tasks and
attach any file you uploaded.
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Events

Content & Reminders — Add content such as
documents, plan or versions and set reminders
for upcoming events and tasks.

Multi-Step Approval — Define assignee(s),
reviewer(s) and approver to a specific task.
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Reporting features and functions — SAP Digital Boardroom
Powered by SAP Cloud for Analytics
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-, Total transparency

| » 360° view of your business

* One source of truth (KPI definition
and data) » Nodiscussion of data quality and KP

 Always up to date (“real time") consistency

* Any detail available . Instant_simulation ofalternat_ive
scenarios e.g. along value driver trees

Agile decisions

e Less "adjournments” due to missing |
information
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SAP4

Invitation to connect

Holger Faber

Chief Consultant / Program Manager
Business Innovation & IT / Early Adoption

u holger.faber@sap.com
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP AG or an SAP affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP AG (or an SAP affiliate
company) in Germany and other countries. Please see http://globall2.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.

Some software products marketed by SAP AG and its distributors contain proprietary software components of other software vendors.
National product specifications may vary.

These materials are provided by SAP AG or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP AG or its
affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP AG or SAP affiliate company products and services
are those that are set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an
additional warranty.

In particular, SAP AG or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or
release any functionality mentioned therein. This document, or any related presentation, and SAP AG’s or its affiliated companies’ strategy and possible future
developments, products, and/or platform directions and functionality are all subject to change and may be changed by SAP AG or its affiliated companies at any time for
any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-
looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place
undue reliance on these forward-looking statements, which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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