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Soluciones SAP para gobierno, riesgo y cumplimiento
Simplificar, ganar visibilidad, fortalecer el programa holístico de control

Manage access risk, and 

prevent fraud

SAP Access Control 

application
SAP Identity Analytics 

analytic application

Gain insights into user roles, 

and optimize decision making Turn business policy into automated information 

controls for data access, use, and sharing

SAP Dynamic Authorization 
Management application 

by NextLabs

SAP Access Violation 
Management application 

by Greenlight

Identify and quantify the impact 

of actual access risk violations

This presentation and SAP‘s strategy and possible future developments are subject to change and may be changed by SAP at any time for any reason without notice. This document is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a particular purpose, or non-infringement

SAP Process Control 

application

Ensure effective controls 

and ongoing compliance

SAP Risk Management 

application

Preserve and 

grow value

SAP Regulation 
Management application 

by Greenlight

Manage regulatory requirements and 

align with internal control activities

Optimize global trade, and 

screen restricted parties

SAP Global Trade Services

application

Automate trade compliance for 

digital goods and technical data

SAP Technical Data Export 
Compliance application 

by NextLabs

SAP Fraud Management 

analytic application

Better detect and 

prevent fraud

SAP Audit Management 

application

Transform audit. Move 

beyond assurance

Business Partner

Compliance Management

Third party

screening for KYBP
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GRC Integrado

Desempeño de las Empresas a través de GRC Integrado

“Best in class companies deliver better performance because they embed 

risk into the business process.”

0 1 2 3 4 5 6 7 8 9

GRC

Manage and Mitigate Risk Efficiency Assurance

Manage and Mitigate Risk

Efficiency

Assurance

3 Dimensiones para un crecimiento sostenible



© 2016 SAP SE OR AN SAP AFFILIATE COMPANY. ALL RIGHTS RESERVED. #SAPForum

GRC Integrado

Desempeño de las Empresas a través de GRC Integrado

Gestión y Mitigación de Riesgos Eficiencia Seguridad

Anticipar, Influenciar antes de que 

ocurra

• Reportar los riesgos al comienzo del año fiscal, 

junto con acciones de mitigación y costes, y no 

al final del año cuando ya no puede evitarse.

• Asignar recursos (objetivamente) y 

presupuesto a los riesgos más altos

Gestión de Riesgo Ajustada

• Asegurarse de que los objetivos estratégicos 

propuestos pueden cumplirse.

Monitorización continuada del negocio

Principales KPIs como:

• Periodo medio de cobro

• Periodo medio de pago

• Periodo medio en inventario…

Remediación proactiva de problemas

• No “mirando a través del retrovisor”

Asegurar que se cumplen las políticas 

internas y requerimientos externos 

Protección del valor

Evitar las sorpresas a los accionistas

“Companies on average realize only 60% of the financial performance their strategies promise ... 

more than one-third of executives surveyed placed the figure at less than 50%.”
Source: Harvard Business Review
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GRC Integrado

Safeguarding Your Business and Driving Your Performance

Errores

Coste de IA, RM,… 

Coste de 

Operación

Fraude

Errores
Coste de IA, RM,… 

Coste de 

Operación

Fraude

Reducir Riesgos y problemas

SIN GRC

Coste

RENDIMIENTO 

Ingresos Anuales Ingresos Anuales

S
E

G
U

R
I
D

A
D

CON GRC
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Soluciones GRC
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Soluciones GRC

Chief Security Officer
Head of Internal Controls
Head of Compliance Head of Fraud Investigation

Head of
Risk Management Chief Audit Executive

CEO / CFO / CIO

SAP 

Risk Management

SAP 

Process Control

SAP  

Access Control

SAP 

Fraud Managemt.

SAP 

Audit Managemt.

SAP

Global Trade

Services /

NFE

Head of Supply Chain

•KRI (Key Risk Indicator) •Automated Control
ERP Configurations

ERP Master Data, 

ERP Transactions

•Policies

•SoD Violations
Critical Transactions,

Actual Usage,

Monitor Provision. Status

•Anomalies
Fraud Alerts

based on 

High Volume Data

•Risk

•Control

Fraud Alerts

•Sanctioned Parties

•Trade Data

(import/export)
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Soluciones GRC

Chief Security Officer
Head of Internal Controls
Head of Compliance Head of Fraud Investigation

Head of
Risk Management Chief Audit Executive

CEO / CFO / CIO

SAP 

Risk Management

SAP 

Process Control

SAP  

Access Control

SAP 

Fraud Managemt.

SAP 

Audit Managemt.

SAP

Global Trade

Services /

NFE

Head of Supply Chain

•KRI (Key Risk Indicator) •Automated CTRLs
ERP Configurations

ERP Master Data, 

ERP Transactions

•Policies

•SoD Violations
Critical Transactions,

Actual Usage,

Monitor Provision. Status

•Fraud Alerts
based on 

High Volume Data

•Risk

•CTRL

Fraud Alerts

•Sanctioned Parties

•Trade Data

(import/export)2007 2007
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Retos en riesgos, cumplimiento y seguridad
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Problemas solucionados con una plataforma integrada de GRC

Process / 

Policy

SAP GRC

ErrorsAudit

Operating Cost/

Performance 

Improvements

Fraud 
Abuse, 

Waste
Access 

….

Risk-Adjusted 

Management

GRC Solutions SAP Risk Mgmt SAP Process Control SAP Access Control SAP Audit MgmtSAP Fraud Mgmt

Business Process 

Efficiency: 

e.g. monitor 

key underlying data for

-DSO, 

-DPO, 

-DII, …

Configuration, 

Master Data, 

and (High-

Risk) 

Transaction 

Monitoring

for these GRC 

business 

process

Unintentional 

Activities

e.g.

-Sales:

Close Deal

-Treasury:

Forget Hedging

Waste

e.g. 

-T & E

-Scrap Material

-Call Center:

max allowance

for satisfaction

rating

Fraud

e.g. 

-Lack of SoD

-(One-Time) Vendor 

-Conflict of Interest

Anticipate and Influence 

events before they happen

e.g.  KRIs Monitoring Risks

Working Capital: Capital Avail.

AR Aging: Customer  Credit

Audit 

Transformation

e.g.

Audit Execution:

---Efficiency

---Effectiveness

by having access 

to Risk & Control 

Assessments

Audit Findings
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Factores de éxito

Personas

Roles & Responsibilidades definidas

Capacitación del personal

Involucrar a la dirección

Procesos de GRC integrados

Consolidar riesgos, controles y procesos de 

auditoria. 

Continuous Monitoring
Gestión integrada con los sistemas

financieros y basada en excepciones. 

Integración con procesos

de negocio
Re-Mapear riesgos y controles

(Enfoque basado en riesgos para 

centrarse en las prioridades estratégicas)
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#SAPForum
Victor Artola

GRC Presales

SAP España

T: +44 629649232 

E: victor.artola.ron@sap.com

GRACIAS

mailto:victor.artola.ron@sap.com
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other 

countries. Please see http://global12.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.

Some software products marketed by SAP SE and its distributors contain proprietary software components of other software vendors.

National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP SE or its affiliated companies shall not be liable 

for errors or omissions with respect to the materials. The only warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty statements 

accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release any functionality mentioned 

therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all subject 

to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver 

any material, code, or functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned 

not to place undue reliance on these forward-looking statements, which speak only as of their dates, and they should not be relied upon in making purchasing decisions.

http://global12.sap.com/corporate-en/legal/copyright/index.epx

