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Industry 4.0
Innovazione in fabbrica
Il valore della semplificazione

Luca Farina, BU Innovation Area HT
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| 30 anni di HT

* ‘80 Progenitori ERP
* ‘90 AIMS: ERP Italiano per l'industria di Processo
e 2000 SAP: ERP number one e Partnership con IBM

e 2010 Best Practices. 4-Pharma, 4-Chem

2012-15 APP Fiori: Internal - External Mobility

* Futuro Digital transformation: Industry 4.0
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| Mercati

* Process: Farma, Chimico, Cosmetico, Coatings

* Descrete Manufacturing: Automotive, Engeneering &
Construction, Repetitive Manufacturing

e Distribution: Retail, Wholesales
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La Strategia

Le linee strategiche, all'interno delle quali si
identificano gli obiettivi di sviluppo HT

e [nnovazione

e Partnership con il Cliente

e Solidita strutturale

SAP EMEA Partner Excellence Award 2013
Challenge Championship EBM Progran




7 e
Mondo consumer 30 //

'>

Al M .
- Evoluzigpg fielaelilBisdRs & comm
0 = B2C - Ecommerce
2 " WbBeisshrepepboces
-8 = BiknpdéRizranigrfedpotenza in piccolo
< » BiehBishardei costi
FﬂDkVS'Mﬁ'I - N

\ VARFARE
) | s |
W Google Maps .

Google Hangouts

SA EMEA Partner Excellence Award 2013

Challenge Championship EBM Program



530 ” // g
high technology

Mondo enterprise

GAP Evoluzione del software
/\ voluzione dell’hardware
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> Necessita di informazioni aggregate
> Alto livello e capacita Management level

> Le informazioni nascono “piu in basso”

> Necessita di informazioni puntuali

> Gestisce le eccezioni operative Coordinator level

> Disporre delle informazioni

> KISS

> Ambiente dinamico Operations level

> Genera informazioni
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= No real time data
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= Focus sull’&tilizzo del
dato
= | Gestione real time
dell’eccezione
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> Semplificazione dell’acquisizione: separazione e segmentazione per ruolo

> Acquisizione diretta del dato sul CampoOR RUdM@roduzione Ruolo capo turno
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Trx cockpit

Transactional Process overview
|V|Ob|||ty apps Single access point

Cockpits

(ABAP / Fiori) hie

auto auto

b > > > 4

Standard SAP objects fundation

(scalabile / mantenibile)

VvV

Streamline del processo e focus sulle
operazioni a VA

EFFICIENCY
% %
H

COST QUALITY

Riduzione del tempo di formazione e annullamento del gap
temporale informazione-reazione

Riduzione degli errori nei processi
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External mobility

= Sales force automation
=  Field activities execution control

HTML [C55

SAPUI5

SA P EMEA Partner Excellence Award 2013
Challenge Championship EBM Program

native App

|ﬁ| \3

pd

30" 77

high technology




530" /77
( h ( h Flex production /

Flex MRP Flex Canvas . R
Fast production orders
analyser promo management d transf i
L )L ) and transformation
( e h Flexdistribution | (  Flex scheduler
. Plant distribution i
Electronic pull system .. Extended planning
( EPB h (" Flex inbound control | [ Flex QM
Electronic production Inbound controls & Quality process
L board )L checklists ) L controls é A
Mobile sales app
e N N .
Flex PP o) t e Flex service . - Tentata vendita - )
. . . ex Inventor .
Digital recipe y Field tasks p .
- J S J L management ) Mobile sales app Sales app
| . External warehouses
- ~N (Fiori) ..
Flex Maintenance q ) (Fiori)
_ Flex WM o Notification & orders p N
Outbound execusion and optimization management .
| . . \ g Y, Mobile sales app
nbound execution and optimization . . )
) ) i Gun (HT engine) (i0S Native)
Production staging & consumption L )
Flex Assembly for Automotive Industry .
Process treaceability through documentarybatch | (| =
Assembly stages management
internal | external
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Presentation layer

Distribution layer

P — HANA Cloud
latf Clou Apps
S e C U r | ty I aye r P at o rm D Quickly a i loud and on-prem apps Rapidly build and run new cloud apps to
minate data silos and make digital solve new problems, engage new
optimize your existing investments access simple, secure, and scalable customers, and drive new revenue
DIV VY
. mongo )b .
(5 vmware

T START small §TRiementation
(important is thRT)

Target solution

The real focus
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L’Evoluzione
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Grazie
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