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[ lpOHMKHOBEHWME
TEXHOIOr1 BO BCe CAQpepPH!

[ nobanbHble NepeMeLLieHns
KanuTanos, nogev n HdbopMaLim

CTapetoLLiee HaceneHue

CMeLLIEHVE SKOHOMUYECKOW aKTUBHOCTU B
Pa3BMBAOLLIMECH PbIHKU

KOMMaHUM CTPEMSATCS K CHUMKEHMIO CITOMHOCTIA
1 BonbLUEN MHHOBALIMIOHHOCTM.



HeynoBneTBOpeHHOCTb HoBbIn performance management
COTpyaHMKOB paboTton

CTnpaHne KapbepHbIX rpaHunLy

i

BbIcTpo MeHsoLWasaca npupoga

CAasur B CTOPOHY paboTbl MO 3anpocy u Ie y
AEeATENbHOCTUN, HAa3HAYEHWIA, POnen,

paboThl nov>|<enaHv|+o; pacrnpocTpaHeHue CTOMMOCTb MOTEPY COTPYAHMKA B SN 7 e e

TexHonorni Uber Bo MHOrux cepax; TeueHne nepeoro roga padoTsl oT 18 - ’

yacTas cMeHa paGoTl b g OTHOLUEHUN TPEOyEeT OLEHKN PE3ynbTaToB
oKnagoB Ans NMUHENHbIX no3numini u ot 30 [eSTENbHOCTY COTPYAHMKOB B peanbHOM

0oKNnagoB ANs ynpaBreHYeCcKnX nosvumm -

BPEMEHM.
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PeBontouus B nogxoae K Mobwununsauua scero

KOpNopaTUBHOMY OOYYEHUIO

HoBoe nokoneHne HR
npodeccnoHarnos

MobunbHble yCcTponcTBa — BOpOTa K
MOOMWMABHBIM NPUTOXKEHUAM, KOTOPbIE
peLlatoT cneunduyeckne sagadn.
MiMeHHO cneunduyHoCTb 3a4au
npeacTaBnsieT OCHOBY X LEHHOCTH.
MpunoxeHna, npegnaratrowme AocTyn K
KOpnopaTUBHbLIM AaHHbLIM, MpoLeccam,

O6y4eHne n pasBuUTUE — XU3HEHHAsA
HeobXxoaNMOCTb; «CaMOCTOATENbHas
HaBurauusy; oednunT BpEMEHN;
10/20/70

3HaHue busHeca,
KpeaTuB, aHanuTuKa
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NNanpwadT peweHnn anga YnpaBrieHUA nepcoHanom

Bawie peweHne gns
YnpaBneHua Kagpamu

SAP vecneunsu
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PyHKUMKN pernameHTUpoBaHHbIE
3aKoHO4aTeNnbCTBOM:
KagpoBbin yyer
PacueT 3apaboTHON nnaThl
PernameHTMpoBaHHasA OTYETHOCTb

© 2016 SAP SE or an SAP affiliate company. All rights reserved.

PaCU.Il/IpeHHbIe beHKLI,I/Il/I ynpasiieHndA nepcoHasrom.

YnpaBneHue TanaHTaMmm - 3TO NpoLiecc,
HanpaBneHHbIN Ha NOUCK, NpUBNeYeHne, pasButme,
MOTUBALIMIO N yOEPXKAHNE KINHOYEBbLIX COTPYAHNKOB
KOMMNaHWUM Anst AOCTMXKEHUS TEKYLLMX 1 ByayLmx
OusHec-ueneun

Customer



PeweHune Successkactors

O6y4yeHune — peLeHnst HOBOro
MNOKONeHMs Ansa pas3BuTuSa TanaHToB U
oby4yeHnsa Bcex kateropmin paboTHUKOB,
NapTHEPOB N KOHTPareHToB

OH-BopauHr — agantaums HOBbIX
coTpyaHukos. OpueHTaums,
pa3BnuTne " O6y‘-leHV|e Ha4ynHada C
«OdHa 1»

PekpyTuUHr n
apantauus

Llenu n 3¢ dektnBHocTb — CBA3b
PeKpyTUHI — nouck, otbop 1 Hanm HaBbIKu U Lenen opraHu3aumm ¢ Lensamm
NyYLwmnx KaHANOAToB; NUCMONb30oBaHNE KomneTeHuuu COTPYOHUKOB, KackagupoBaHue,
COBPEMEHHbIX TEXHOSTOMU oLleHKa 3P PeKTUBHOCTH
coumanbHoro pekpytuHra n SEO

3amMelleHue n
KapbepHoe
nnaHupoBaHue

KappoBbin pe3epB u KapbepHoe
nraHupoBaHue — co3gaHune
KaZpoBOro pesepsa, yrnpasneHune
puckamu, BOBNeYeHne 1 yaepxxaHue
paboTHMKOB

KomneHcauum — cHuXXeHune
pUCKOB, ynpasneHne brogxetamu
N yaep)XaHue nyywmnx paboTHUKOB

YnpaBneHue kagpamu

AHanuTuka

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



EanHan cucrtema gna HR, pykoBoauTensa v coTpyaHuUkKa

@ /[loMawHssa ~

I AamuHucTpaTUBHbIe
onoseLeHus

EavHasa Touka Bxoga ans |
NonbL30BaHNA BCEM .
pyHKLMOHaNoM . & al a

& Onosel

uuuuuuuu
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NHTerpaumnsa c 6asoBbiMr A
YYETHBLIMU CUCTEMaMMU e |

HacTtpanBaemaga paboyas
30Ha

[ocTyn K oyHKUMOHany «B

OOWH KITUK» OcCoBGEeHHOCTH: Mpenoctaenenue ycnyrm na LUOfda Poctenekom
CootBeTtcTBue ycnyrm #3-152

A KopoboyHoe pelueHne/mHamemnayanbHbI NPOEKT

~— o

BbicTpoe pa3BepTbiBaHNE NPOAYKTa

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



[Tonb6op nepcoHana (Recruiting)

Job Requisition:
Req d - Details  Hiring M

ot 75 Requisition Status: Inteniewing v  Age:[M3%d] JobPostingsis) Candidste Search View Candidate Ratings 1) Create Group  Market Job 2

EnvHasa cuctema ynpasneHns nogbopom

nepcoHarna ans Bcen rpynrbl KOMNaHui I — R —

07192013 Career Builder

MHTerpauus ¢ BHELLHUMM PabOTHbIMM
cantammu -
PaboTa c BHYyTpeHHUMWN KaHaAngaTamm e =
HacTtpauBaembinn workflow no paboTte ¢
kaHOnAaTOM
[lapcuHr pestome — pacrno3HaBaHue =5 11 <4
OCHOBHOM MHOPMaLIMK N XpaHEHNE OaHHbIX
KoHTponb 6ogxeTta Ha nogbop nepcoHana;
[Tpouecc oTbopa kKaHaMOaToB.

PN o N afE
TREFELIEBIEEITAEEAETLENY §
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ApanTtauusa HoOBbIX coTpyaHukoB (On-Boarding)

Noaaepkka TOYHO HACTPOEHHbIX MporpaMm
aganTauum onsa HOBbIX COTPYAHUKOB

HasHayeHne y4ebHbIX 1 agMUHUCTPATUBHbIX
aKTUBHOCTEWN

OTcnexuBaHue CpoOKOB BbINOSTHEHUSA 3aau
B paMKax npotiecca oH-0opanHra

PaboTa c arekTpoHHOM NOAMUCHIO

[Mogaepxka coumanbHbIX NporpamMm
agantauum Yyepes SAP Jam
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YnpaBneHue uenamum (Goal Management)

~ Domrenerspen ave Conposes Foccm g%?fmmulﬁww"'w énn
[TocTaHOBKa 1 KackaguposaHue uenen n KPI B e e e
(ka4eCTBEHHbIX, KONMMYECTBEHHbIX, MPOEKTHbIX = | .

BblpaBHMBaHWeE Lenen cCoTpyaHUKOB C Lensamm = ==
KOMMaHuK == J

MaccoBaga nocTaHOBKa LeNeu
KOHTpONb NCNONHEHUA Lenewu;

BbisiBNeHWe CcOTpYOHMKOB DIOKNPYHOLLMX
OOCTUXEHNE LUENeu;

OnepaTmnBHLIN 3anpoc O cTaTyce UCMNONHEHUS
Lierneu.
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OueHka adpdekTnuBHocTn (Performance Management)

HacTpanBaemasa npouenypa oueHKN u
OOKYMEHTOOOO0pOT No npoLeccy;

wll ATET 7 2:25 PM > O | 86% mmy

PacuyeT nHTerparsbHbIX OLEHOK

[[Mbkaa aHanuTU4Yeckaa oT4YeTHOCTb MO
NnpoLeccy OUeHKU 1 No pesynbTatam
ncnonHeHns KPI

Hom Touchbase
wa 3 Heather Leer

Add New Topic

iPad Prototype for Next 5™
Gen Comp for Execs

dokyc Ha noaaepX Ky B3aMMmoaencTeus Moie e
CWUHXPOHU3NPOBAHHLIN CMUCOK TOMWUKOB AN e e

Discussion on project A progress

Send summary to team

Send summary to team

up Meeting in the North

BCEX YYACTHUKOB OLIEHKMN
AngenTbl No cobbITnAM Ana BCeEX
norb3oBaTenen 4yepes Successkactors

Wil Discussion on project A progress
c Review of John's feedback on ABCD report

Wilt  send summary to team

Mobile
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KannbpoBka n oueHka noteHuuana (Calibration)

| NpoussoauTenbHocTs - MoTeHuuan

CpaBHEHWe COTPYOHUKOB B KOMaHAe

PaHXXnpoBaHue COTPYAHUKOB -

CocTtaBneHve v BegeHue — .
NHanBuayanbHbIX NNaHoOB pa3BUTUS g zzer i3 T
BbISiBNEHHbIX pa3pbIiBOB MEXyY — e - e
TpeboBaHMEM K AOITKHOCTU U —— e
KOMMNEeTEeHLUMSAMU COTPYAHUKA P— EE—
KoHTponb 3agaHHOro pacnpegeneHus | ‘:“‘ P e
OLLeHOK 3P EKTUBHOCTM B KOMaHAe i 2
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YnpaBneHue komneHcauuamm (Compensation Management)

ﬂ o e e st
YnpaBneHne KoMrneHcaumsamm Ha JE—
NHAUBNAYaNbHOM U rPYNnNoOBOM YPOBHSIX
KoHTponb O0aXeToB Ha nepcoHan, aHanus e
9o eKkTUBHOCTU 3aTpar e ————————
[TonHasa nctopusa No KOMMeHcaumsim C
Bu3yanusauuen n ygobHbelM AOCTYynom e B
NHTYUTUBHO-MOHSATHBLIN MHCTPYMEHT AN - |
NnaHupoBaHusi, NoAAePkKKa METPUK

[eTanusauusa, nogaepxka action-nfiaHoB u
CpaBHEHMS KOMIeHcaunm paboTHUKOB
BHegpeHue npuHuymnos Pay-for-Performance

LB |-=1 3 |«o]
2 e @ b
1 i B El H

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



OOy4yeHue nepcoHana (Learning)

O.enmx obynetnem MAYIOR Cophpo... sasepu. | Mpwopurer T GunsT Mowu yuebHble nporpammbl ~

CosgaHue y4ebHbIX nporpamMmm TOYHO “y -
HaCTPOEHHbIX Nof TpeboBaHUA KOMMNaHUK -
[Mogaepkka pasnuyHbiX BUAOB 0Oy4YeHud: oH- =% e
bopAauHr, pa3BuUTNE COTPYOHMKOB, OByYeHMe i:;

KNWEHTOB M NapTHepoB, 0by4eHne no m:

npoaaxam 1 NpoayKTam =

N3mepeHune apdhekTUBHOCTN 0Dy4eHUs K — e
opraHusaumnsi TECTUPOBaHUS [
[Mooaepka HedbopMaribHOro 1 counarnbHOro Al
00yyeHus T [
YnpaBreHne y4ebHbIM KOHTEHTOM
[Tporpammbl cepTudomnkaumm o antl,
AHanuMTuka no oby4yeHuto e

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



CouunanbHoe oby4yeHune ¢ JAM

successfactors Carla Grant
BUSINESS EXECUTION SOFTWARE oG e p—— —
»CarIVaIGrant
CoquaHme npouecca O6yl‘|eHMﬂ M 3 "‘% S e 4~ Link "SI Record LuJUpload D | Share |
counalribHoro B3aanmmMmogencrtesm4d o My Follows Feed @ —
Replies Shirley Nielson posted the video SuccessFactors talks CubeTree

g‘

Tasks 13 x

Lars Dalgaard and Carlin Wiegner discuss the power of
integrating social business software with business execution
solutions to help companies turbo charge their business
results.

Bce coeauHEeHbl — KaXXablhi MOXXET BHOCUTb
CBOO 4YacTb U COTPYAHUYATb

My Bookmarks 21

My Follows Feed

Marketing - Comment - More actions
Filtered by People | Groups

< - Brett Colbert voted in the poll How long should New Hire Orientation be?
Navin Budhiraja 13 =
T -0y N = | so%
Y
HTYUTUBHAA KaTeropmn3aumnd n NnoncCK
Half-day 25%
Shirley Nielson Vote Now!

Heobxoanmon nHdopmaunm
be3onacHoCTb 1 pasrpaHuyeHne goctyna
LocTtyn ¢ MOOUNBLHBIX YCTPOWNCTB

APew® B T 20|

Eve Mansfield 2
Brett Colbert 2

More

Mark All Read

CubeTree for iPhone
and iPad is here on
BizX Mobile

Onboarding - Comment - Like - More actions

Eve Mansfield: Isn't 2 days of meetings a bit long for most "dudes™?

Delete

ﬁ Brett Colbert : Eve, the program is mostly activities, very few meetings.
Delete
—

Joe Tong posted the document Presentation for 401k changes

Human Resources - Comment - More actions

William Carver posted the link: Mac vs. PC: The stereotypes may be true - CNN.com

- ? Remember those Apple ads that cast the Mac as a
B, 20-something, self-satisfied hipster while the PC was
A, portrayed by an older, square-looking guy in a brown
el suit?
Comment - View Conversation - More actions...

© 2016 SAP SE or an SAP affiliate company. All rights reserved.

Customer



KaapoBbin pe3epB (Succession)

Succession Org Chart

[Tonck n Ha3Ha4YeHne NPeeMHNKOB Ha ,

OCHOBaHWUM aKkTyamnbHbIX AaHHbIX @ |

CpaBHeH1e 1 paHX1upoBaHNe COTPYAHNKOB B

Komakpe
BbISiBNEHHbIX pa3pbIiBOB MeXAy

TpeboBaHMEM K JOIHKHOCTU U BEARB & 2 |

KOMMETEHUNAMM COTPYOAHMKA e | |7 |- | =
oeHTudurkaumsa noteHunanbHbIX pa3pbiBOB i v e v i e
B KOMMNEeTEeHUMNAX | e e e
CocTaBneHue n segeHne NHamemayanbHbIX
NniaHoOB pa3BUTUSA

dopmurpoBaHne NnaHoB Pa3BUTUS Kapbepbl

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



AHanuTuka



HanuTuka no TanaHtam B SuccessFactors

Goal Status ~

Performance Dashboard «
OunbTpe!

DunbTpe

=
Craryc uenun CHHXPOHWU3UPOBaHHbIe uenu

KOMNYSCTEO Leneil CHHXPOHMIMPOBAHHLIX H HECHHXF

@
Pacnpepnenenue uenew Llenu no crenexn QoCTWKEHNR
CQIPyAHHII )NMYECTBY Leneit

HIGH s 1 2

I £ souo 3 2 8

I & Low 3 3

H =
Low SOLID HIGH
- - Morenuman
Talent insights Manager KPI's Learning Analytics
v] Employee Engagement Index (%] Operating Profit per FTE v] External Hire Rate Camble pacnpoc TpaHeHHbIe KOMNETEHLMH v CaMbie pacnpoCTPaHEHHbIE KOMNETEHLIM v OueHouHas wkana
IntScale v
D) ‘
wow
@ [ ]
(v] EOP Headcount [»] New Hire Failure Factor - <6/12 months [¥] Termination Rate - Voluntary
Cambie pacnpocTPaHeHHLIE KOMMETEHLMA W OueHt
EEEE— IntScale »
i
— " 1
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npe.D,HaCTpOEHHbIﬁ KOHTeHT 1 nytlume I'IpaKTVIKVI
19,500+ YHUKanNbHbLIX 3rieMeHToB HR KOHTEeHTa

Bubnuotekn KomnetTeHUUN, Tunosble npouecchbl TunoBble oTYeThI,

Lienen, onucaHusi NoO3nLUn ynpaBnsitouiue naHenu n
v a nokasarenu (6eHYMapkKm)
e ]|
e P —
S = - .-

=== - PR 1 :: J e ” - [l

7 4
TvnoBkle BONpPOCH| Tnnosble opmbl Tunosble npouecchl Ans TunoBble KOMMEHTaPUN U
PeKpyTepa LG HanMa COTPYAHUKOB pekomeHaauum
Onuncanus Tpe6OBaHV|l7| K CemenctBa MeTpVIKVI N OTYeTbl NO
KBanudukaumm AOIMKHOCTEN

BO3HArpaxgeHmnam

© 2016 SAP SE or an SAP affiliate company. All rights reserved.
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EaovHaa cuctema, eanHble BO3MOXHOCTU = EVRAZ

KASPERJKYS 7 media
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BbusHec-pe3ynbraThbl OT BHeApPeHUA SuccesskFactors

Bsaumo,qeucmue Kopn. ynpaBneHue CokpauieHue 3aTpat Mop6op v agantaumsa

140% 4.9% P  13.7% 25% 17%

PocTt B3aumopencteusa un P Poct Bpemenu Ha P
. enaqmﬂsHaHMM OCT Hincna BICOKo- cTpaTernyeckue POCT B 3aKpbITUN BaKaHCHIA MoBbiLLeH1e 3PHEKTUBHOCT OCT;”C”a MPOLLEALLNX
P MPOAYKTMBHbIX MHULMATKBBI BHYTPEHHUMW KaHaMaaTamm PEKpyTEpOB HEOOXOANMBIN TREHVHT
COTPYAHNKOB

14% g (13 8)% 1 — 8+ neners 18%
PocT 3aBepLUEHHOCTM : MEHbLLE CPOK Ha 65% YMeHbLUEHWE CPOKOB

CHwxeHve uncna
NPOEKTOB oBedeHue cTpaTterum 3anofiHeHWs BakaHCUm
ManonpoayKT1B- Acsen P PocT BoBne4eHHOCTH

HbIX COTPYAHMKOB

i 1.5-8 Hegernb
5.4% MeHbLLIe CPOK Ha

PocT NMOCTaHOBKY Lerneu
NPON3BOAUTENBHOCTM

1%

Poct obopoTa

* BeHUYMapKMHI Ha OCHOBE AaHHbIX 500+ KoMnaHuK, BHeapuBLUMX SuccessFactors (nccnegoBaHne coBmecTHo ¢ McKinsey, Ha OCHOBe Onpoca KMMEHTOB)

© 2016 SAP SE or an SAP affiliate company. All rights reserved.
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NMpucoeamHauTecb K HamMm Ha SuccessConnect SUCCESS 2016
O030p meponpuaTUA

SuccessConnect - 3T0 MeponpuaTMe, Ha KOTOPOM Bbl MOXETE Y3HaTb, Kak HR MOXeT cTaTb cTpaTternyeckum napTHEpOM 1 OBUXKYLLEN CUNON N
busHeca. Viges cocTonT B npueriedeHnn npogeccmoHanos, MOTMBMPOBaHHbIX AernaTtb BCE ANd ycrnexa Bawero gena. CerogHawHss éutea 3a
TanaHTbl TpebyeT MHBECTUUMI B NIOAEN - TEX, KOTOPbIE Y)XXe C BaMU, U TeX, KOTOpble NOHaZobATCa Bam 3aBTpa- U B TEXHOSOMMN, MOMOraroLme HanTtu
W nogaepxartb 3TU TanaHTbl. BHe 3aBMCMMOCTU OT TOro, Ha4anu nn Bbl YXXe CBOW NyTb K LMdpoBOMN TpaHcdopMaLunmn unm no-npexHemy oueHnBaeTe
3adem, Korga u Kak caenatb nepsble waru, Ha SuccessConnect 2016 roga Bel cMOXeTe noobLaTbCa ¢ NoAbMU, KOTOPbIE YXKe yCrneLwHO NpoBoaaT
9TV NpeobpasoBaHUS U 3HAKOT, 3a4€M OHU Havarnu 3ToT NyTb, Kak OHW cebe ero NpeaCcTaBnAT U Kak BbIMMSANT YCNEX.

daTtbl npoBeaeHun -

6 CeHTs6ps (BTOpHUK) — 8 CeHTAbpsa (YeTBepr) 2016 ropa

MecTo npoBeaeHus Transform HR

Y3HanTe, 4TO ABNSETCH ABUXYLLEN

Learn from the

Messe Wien Vienna, Messeplatz 1, 1020 Wien, Austria

2016 Tema

Lndposaga TpaHcdhopmaumsa

LleneBas ayautopus

+2,000 YyacTHuKOB

Cpeawn KoTopbIX: KIMEHTbI, NOTeHUManNbHbI€ KNUEHTbI, MapTHEPbI MO peLleHnsIM,
aKcnepTbl B 0611acTu pelleHnmn

© 2016 SAP SE or an SAP affiliate company. All rights reserved.

cunon nepexoaa k "Digital HR " B
TOM yucne o HeobGXxoaMMOCTH
cTaHdapTv3aumm u
paumoHanusaumumn pabounx
MpOLLECCOB, a Takke 0 TOM, KaK
KONMYECTBEHHbIE NoKa3aTenm
HOBaLMI MOTyT MOMOYb Bam B
NMPUHATUN NPaBUIbHbIX PELLEHWIA.

Experiences of
Others

Bbl y3HaeTe OT 3KCnepToB, YTO
nobyauno ux kK
11518343084uncposon
TpaHcopMaumu, Kak HayaTb
CBOW COGCTBEHHBIN NyTb, U
Kakve pelueHusi peanv3oBaHbl
B obnake cerogHsi.

Explore Qur

Solutions Explore
Y3HaiTe 060 BCex AOCTYMHbIX Ha SuccessConnect
CeroaH4a peleHuax. A TaKxke o 201 6

TOM, Kakue cTpaTermyeckue
WMHBECTULMM Mbl iIENaeM B
pas3BuTVE NPOAYKTA, YTOObI
y6eauTbCesl, YTO Mbl OTBEYAEM Ha
3anpochbl byayLyero.

Y3HanTe 6osnbLle 1 3aperMcTpupynTech
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http://www.Sapsuccessconnect.com/en_us/vienna.html
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