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Kerry Group
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Facts and Figures

REVENUE 2014

TRADING PROFIT 2014

KERRY

»

»

»

»

»

Revenue €5.8bn

Listed on both the Irish and
London Stock Exchanges

Consumer
Foods 26%

:  Ingredients

:  &Flavours
T 74%

Sales to 140 countries

130 production facilities in
24 countries

Ingredients & Flavours
Consumer Foods

€4,347m
€1,509m

Consumer
Foods 19%

: Ingredients

& Flavours

: 83%
Ingredients & Flavours €593m
Consumer Foods €125m

SALES BY REGION 2014

24,000 employees
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Head Offices
Manufacturing Plants
Sales Offices

Americas 33% Asia-Pacific 14%

EMEA 53%




Intercompany payments

Kerry Pre SAP In House Cash - Manual Netting Process

Kerry Old Situation

Manual Netting Process
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145 Sites

600k ICO Transactions

800 High Value Internal Payments -

Value EUR 4bn
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New Solution: Intercompany payments with SAP IHC

External I/CO payment transactions are changed into internal posting transactions...

External Payments

Internal netting via
IHC without external
Payments (besides
funding of internal
accounts)

. the transactions change balances of internal accounts with Kerry IHC Bank
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Top Level Cash Pooling

Kerry Group
Financial

Services

USD Header Euro Header GBP Header CAD Header AUD Header DKK Header Other Header
A/C London A/C London A/C London A/C London A/C London A/C London A/C London
Ingredients & Ingredients & Ingredients & Ingredients & Ingredients & Ingredients & Ingredients &
Flavours, Flavours, Flavours, Flavours, Flavours, Flavours, Flavours
Kerry Foods, Kerry Foods, Kerry Foods, Kerry Foods, Kerry Foods, Kerry Foods Kerry Foods
Agri Agri Agri Agri Agri Agri Agri

UsSD A/C's Euro A/C’s GBP A/C's CAD A/C's AUD A/C’'s DKK A/C's Other ccy A/C's

*EMEA pool with Citi will consist of 40+ entities and 100+ bank accounts through KGFS
eNorth America - Physical pooling with BOA in place
eAPAC - 8 currency MCNP in Singapore with JP Morgan
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he following Treasury roles use the
SAP IHC & BCM modules:

-In-House Cash Analyst
-Payments Processor / Payments

\_ Approver -

4 - R
The In-House Cash module in SAP is
used to perform In House Banking

activities

The Bank Communication Management
module in SAP is used to streamline
\electronic communications with our BanksJ
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Treasury Applications in SAP

Risk Analyzers

Credit Risk Analyzer

Market Risk Analyzer

Portfolio Analyzer

Exposure Management I Hedge Management

Transaction Manager

Money
Market

Exchange

et Deri-vatives| | Debt Mgmt

Securities

Com-
modities




In-House Cash Process
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Group Treasury
Inter Company : L
: Interest calculation provide inter- . ‘
Netting and o Limited ‘payments
for the positive / company loans to
settlement (where : R on behalf
: negative balances subsidiaries but the : :
required), for : ) of (POBO) will also
on respective IHC source of funds will
balances between : be routed through
accounts with the be an external
the IHB and Group e . the IHC setup
g subsidiaries facility agreement
subsidiaries

L~ LXJ S
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We practice what we preach
SAP Group Treasury runs SAP Treasury Solutions

SAP Global Treasury
leverages SAP’s treasury solution for

of all SAP group
treasury activities and collects data
that have to be sent to the transaction
register at “t+1” automatically

with
for payments/ reporting.
Automated 24x7 posting of p.a.
> 800.000 payments
> 100.000 bank account statements
> 800.000 statement transactions for
> 250 subsidiaries globally
> 700 bank accounts globally

“By bringing intragroup payments in-
house with SAP In-House Cash, we
have been able to
associated with
foreign exchange rates, and
significantly as an
enterprise operating globally”
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Treasury and Financial Risk Management
An embedded Treasury Platform on premise and in a private managed cloud

é .
w SAP Treasury Solution )
e Debt and Investment Strategies |

Financial Risk Management

' N\
Market Places

_r__ e FX Management ¢ Limit Managment p
TREASURY SYSTEMS * Debt Management * Exposure Management
- * Investment Management * Hedge Management

®
ﬁ Ha“ » Correspondence Framework * Risk Management

Cash & Liquidity Management Payments & Bank Communication

Market Data
Payments
SAP ERP Cash Operations In House Banking y V\
REUTERS b Bank Account Management Bank Statements CE——
- Cash Forecasting / Planning Monitoring SAP
Simulation Status Management
Bloomberg Signatory FmAN:lAL s:l.!(wcss
b N J
: ° Central Exposure Hub
Trade Repository
SAP HANA HANA Platform + New Accounting (Simple Finance Add On)

=
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SAP Cash Management powered by HANA

Centralized Cash Management

Cash Operations for the day to day management

of the corporates working capital cash
Monitoring incoming bank statements

Preparing a daily forecast of cash receipts,

disbursements and expected closing balances

Overseeing bank risk
Initiating bank transfers and payments

Approving and monitoring payments
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Global Cash Manager

-7

No articles to display

Bank Statement Monitor
Import Success Rate

97.

Cash Position
Today

2,16

EUR

e‘»

Make Bank Transfer

Q lg KaiBi v

Approve Bank
Payments

Analyze Payment
Details

Blg 2

Unreconciled Payments

Cash Position Details | My Bank Account

Worklist

Track Bank Transfers

72

Reguests

Incomplete

Bank Account Hierarchy

Bank AccountMaster | Mass Signatories
Display Data Change
Create

Payment Statistics
Inthe Last 90 Days

21K

I Approval 5,35K
—

EUR

Liquidity Forecast
Forecast in 30 Days

1,098

1,098

TueNov 0. Wed Dec

Bank Risk
Today

3,38.

EUR




.
Benefits using SAP Cash Management powered by SAP HANA

e N . o ™\
Real-time data availability
Business Single Source of Truth with options to drill down
New functionality and high integration level
. AN J
4 e New Uls, intuitive design, personalized h
Role-based settings
End-user . | o
Cash Management Cockpit with KPIs also available for mobile devices
Simplification and focus on the important J
New data architecture based on SAP HANA enables elimination of redundant h
data spreadsheets. Homogenous data storage
Reduction of data volume and interfaces
Increased compliance, and less effort to train people )
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